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LEA contact information: 

Michelle Yezbick 

Director  

(530) 345-6600 
 

 
School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students). 
 

Budget Overview for the 2021-22 School Year 

 
This chart shows the total general purpose revenue Sherwood Montessori expects to receive in the 

coming year from all sources. 
 
The total revenue projected for Sherwood Montessori is $1,314,927, of which $823,335 is Local Control 
Funding Formula (LCFF), $109,475 is other state funds, $370,117 is local funds, and $12,000 is federal 
funds.  Of the $823,335 in LCFF Funds, $107,721 is generated based on the enrollment of high needs 
students (foster youth, English learner, and low-income students). 



 

LCFF Budget Overview for Parents 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much Sherwood Montessori plans to spend for 2021-22. It 

shows how much of the total is tied to planned actions and services in the LCAP. 
 
Sherwood Montessori plans to spend $1,418,682 for the 2021-22 school year. Of that amount, $163,124 
is tied to actions/services in the LCAP and $1,255,558 is not included in the LCAP. The budgeted 
expenditures that are not included in the LCAP will be used for the following: 

 
 
 

Increased or Improved Services for High Needs Students in the LCAP for the 2021-22 
School Year 

 
In 2021-22, Sherwood Montessori is projecting it will receive $107,721 based on the enrollment of foster 
youth, English learner, and low-income students. Sherwood Montessori must describe how it intends to 
increase or improve services for high needs students in the LCAP.  Sherwood Montessori plans to spend 
$107,721 towards meeting this requirement, as described in the LCAP. 

 
 
 
  



LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs Students in 2020-21 

 
This chart compares what Sherwood Montessori budgeted last year in the Learning Continuity Plan for 

actions and services that contribute to increasing or improving services for high needs students with what 
Sherwood Montessori estimates it has spent on actions and services that contribute to increasing or 

improving services for high needs students in the current year. 
 
In 2020-21, Sherwood Montessori's Learning Continuity Plan budgeted $104,070 for planned actions to 
increase or improve services for high needs students. Sherwood Montessori actually spent $104,070 for 
actions to increase or improve services for high needs students in 2020-21. 
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Annual Update for Developing the 2021-22 Local Control and 
Accountability Plan 

 

Annual Update for the 2019–20 Local Control and Accountability Plan Year 

LEA Name Contact Name and Title Email and Phone 

Sherwood Montessori            Michelle Yezbick            
Director 

michelle@sherwoodmontessori.org            
(530) 345-6600 

 
The following is the local educational agency’s (LEA’s) analysis of its goals, measurable outcomes and actions and services from the 
2019-20 Local Control and Accountability Plan (LCAP). 
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AnnualUpdate
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Goal 1 

Provide high quality, authentic Montessori instruction with curriculum aligned to Common Core State Standards, a broad range of 
traditional Montessori materials, highly-qualified teachers, and a facility in good repair. 
1.1: Provide highly  qualified teachers for all students. 
1.2: Provide authentic Montessori instruction with curriculum aligned to Common Core State Standards (CCSS). 
1.3: Provide a broad range of Montessori materials. 
1.4: Provide a facility in good repair, maintain recess equipment, and seek a permanent location. 
1.5: Provide Student Success Team (SST) process to give access to students whose achievement may otherwise be hindered by 
learning differences due to disabilities, marginal past academic experiences, or behavior issues. 
          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 2: State Standards (Conditions of Learning)        

X Priority 3: Parental Involvement (Engagement)        

X Priority 4: Pupil Achievement (Pupil Outcomes)        

X Priority 7: Course Access (Conditions of Learning)        

X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        
 

Local Priorities:   
 

 

Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Personnel files/teachers' credentials        

19-20 
Maintain 100% highly qualified credentialed teachers.        

Baseline 
100% highly qualified credentialed teachers.        

 

Maintained 100% highly qualified credentialed teachers. 

Metric/Indicator 
Materials inventories        

19-20 
Maintain materials in good repair and replace/add to materials as 
needed.        

Some traditional Montessori materials were purchased, especially 
for the younger students' classrooms where the enrollment was 
greatest and there were more in-person students. Many individual 
and consumable versions of the traditional Montessori materials 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AnnualUpdate
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AMOs
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Expected Actual 

Baseline 
Materials were maintained or replaced/repaired.        

 

were purchased to give students hands-on learning safely without 
sharing materials. 

Metric/Indicator 
Facilities Inspection Tool        

19-20 
Maintain facilities in good repair. Replace worn PE/ recess 
equipment.        

Baseline 
Bathrooms and classrooms at new site were patched, painted 
and re-carpeted. Teaching kitchen and library were created at 
property purchased adjacent to the new site.        

 

Maintained facilities in good repair. PE/recess equipment 
purchase would have happened in spring, but due to school 
closure equipment was not purchased. 

Metric/Indicator 
Local indicator/ CCSS rubric (BCOE developed rubric is now 
replacing less relevant nationwide tool)        

19-20 
Move from stage 2 to stage 3: Developing awareness to full 
awareness.        

Baseline 
CCSS are implemented and the teacher evaluation system has 
been aligned to CCSS.        

 

Typically, teachers would engage in analysis of CCSS 
implementation in a staff meeting in spring. The need to respond 
to the pandemic shifted all staff meeting time to learning how to 
provide distance learning and the teachers did not complete the 
assessment for this goal. 

Metric/Indicator 
Local indicator/ school community survey        

19-20 
Retain qualified SST Coordinator to work collaboratively with 
director, teachers, and parents.        

Baseline 
Retained qualified SST Coordinator to work collaboratively with 
director, teachers, and parents.        

 

The typical school climate survey was not given as we needed to 
collect survey information from parents about needs to access to 
distance learning (devices, internet service, support to implement 
at home). 

Baseline 
.        
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Actions / Services 

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Continue to monitor teacher credentials and assignments. Cost of administrative assistant's 
time to audit employee files 2000-
2999: Classified Personnel 
Salaries General Fund/LCFF 
Supplemental Funds $1,250  

Cost of administrative assistant's 
time to audit employee files 2000-
2999: Classified Personnel 
Salaries General Fund/LCFF 
Supplemental Funds $1,250 

Benefits associated with salary 
3000-3999: Employee Benefits 
General Fund/LCFF Supplemental 
Funds $250  

Benefits associated with salary 
3000-3999: Employee Benefits 
General Fund/LCFF Supplemental 
Funds $250 

 

Teachers will work with director and receive professional development 
on implementing CCSS with Montessori methods. 

Cost of teachers' time to attend 
professional development 1000-
1999: Certificated Personnel 
Salaries General Fund/LCFF 
Supplemental Funds $7,000  

Cost of teachers' time to attend 
professional development 1000-
1999: Certificated Personnel 
Salaries General Fund/LCFF 
Supplemental Funds $3,320 

Cost of teachers' benefits 3000-
3999: Employee Benefits General 
Fund/LCFF Supplemental Funds 
$1,400  

Cost of teachers' benefits 3000-
3999: Employee Benefits General 
Fund/LCFF Supplemental Funds 
$825 

Cost of director's time to plan and 
attend professional development 
2000-2999: Classified Personnel 
Salaries General Fund/LCFF 
Supplemental Funds $3,000  

Cost of director's time to plan and 
attend professional development 
2000-2999: Classified Personnel 
Salaries General Fund/LCFF 
Supplemental Funds $676 

Cost of benefits for director's time 
3000-3999: Employee Benefits 
General Fund/LCFF Supplemental 
Funds $600  

Cost of benefits for director's time 
3000-3999: Employee Benefits 
General Fund/LCFF Supplemental 
Funds $400 

 

Curriculum materials were found in a storage space as the school 
conducted a construction project. Materials were made available for 
teachers, and curriculum was selected to be purchased instead of a 
comprehensive package being bought. 

Cost of curriculum materials 
selectively bought 4000-4999: 
Books And Supplies General 
Fund/LCFF Supplemental Funds 
$5,000  

Cost of curriculum materials 
selectively bought 4000-4999: 
Books And Supplies General 
Fund/LCFF Supplemental Funds 
$2,716 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AUActions
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Cost of teachers' time to inventory 
materials and request needed 
materials 1000-1999: Certificated 
Personnel Salaries General 
Fund/LCFF Supplemental Funds 
$2,000  

Cost of teachers' time to inventory 
materials and request needed 
materials 1000-1999: Certificated 
Personnel Salaries General 
Fund/LCFF Supplemental Funds 
$665 

Cost of teachers' benefits 
associated with action 3000-3999: 
Employee Benefits General 
Fund/LCFF Supplemental Funds 
$400  

Cost of teachers' benefits 
associated with action 3000-3999: 
Employee Benefits General 
Fund/LCFF Supplemental Funds 
$165 

 

The director will work with the parents' organization and contractors to 
ensure that the facility is in good repair, will continue with construction 
and development projects at current site and will pursue options for a 
future move to own facility. 

Cost of directors time associated 
with action 2000-2999: Classified 
Personnel Salaries General 
Fund/LCFF Supplemental Funds 
$1,500  

Cost of directors time associated 
with action 2000-2999: Classified 
Personnel Salaries General 
Fund/LCFF Supplemental Funds 
$1,449 

Cost of benefits associated with 
director's time 3000-3999: 
Employee Benefits General 
Fund/LCFF Supplemental Funds 
$300  

Cost of benefits associated with 
director's time 3000-3999: 
Employee Benefits General 
Fund/LCFF Supplemental Funds 
$856 

Cost of materials for repairing and 
maintaining facility 4000-4999: 
Books And Supplies General 
Fund/LCFF Supplemental Funds 
$3,200  

Cost of materials for repairing and 
maintaining facility 4000-4999: 
Books And Supplies General 
Fund/LCFF Supplemental Funds 
$2,096 

 

Recess equipment will be inspected for its condition and completeness 
so that missing or damaged equipment can be replaced.  Goal is 
modified by increasing spending to be closer to actual spending. 

Cost of replacing worn recess 
equipment 4000-4999: Books And 
Supplies General Fund/LCFF 
Supplemental Funds $1,700  

Cost of replacing worn recess 
equipment 4000-4999: Books And 
Supplies General Fund/LCFF 
Supplemental Funds $0 

Time of administrative assistant to 
order equipment 2000-2999: 
Classified Personnel Salaries 
General Fund/LCFF Supplemental 
Funds $500  

Time of administrative assistant to 
order equipment 2000-2999: 
Classified Personnel Salaries 
General Fund/LCFF Supplemental 
Funds $0 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Benefits for administrative 
assistant 3000-3999: Employee 
Benefits General Fund/LCFF 
Supplemental Funds $100  

Benefits for administrative 
assistant 3000-3999: Employee 
Benefits General Fund/LCFF 
Supplemental Funds $0 

 

Continued regular meetings with SST team: Director of MTSS, parents 
and teachers to make continued improvement to the SST program and 
review student progress. Collect data to determine which students need 
access to the SST process. 

Track down individual students' growth to show movement towards 
identified SST goals. Director of MTSS will continue to execute duties of 
coordinator. Modified budget for increase in salary for Director of MTSS, 
but decrease of spending in classified personnel salaries as School 
Director no longer attends most meetings. Decrease in certificated 
personnel salaries of teachers as fewer meetings are held. 

 

Cost of Director of MTSS's time 
spent with actions on SST 
program 2000-2999: Classified 
Personnel Salaries General 
Fund/LCFF Supplemental Funds 
$26,780  

Cost of Director of MTSS's time 
spent with actions on SST 
program 2000-2999: Classified 
Personnel Salaries General 
Fund/LCFF Supplemental Funds 
$24,000 

Cost of benefits associated with 
Director of MTSS's time spent with 
SST program 3000-3999: 
Employee Benefits General 
Fund/LCFF Supplemental Funds 
$1,000  

Cost of benefits associated with 
Director of MTSS's time spent 
with SST program 3000-3999: 
Employee Benefits General 
Fund/LCFF Supplemental Funds 
$7,452 

Cost of teachers' time to attend 
SST meetings 1000-1999: 
Certificated Personnel Salaries 
General Fund/LCFF Supplemental 
Funds $6,000  

Cost of teachers' time to attend 
SST meetings 2000-2999: 
Classified Personnel Salaries 
General Fund/LCFF Supplemental 
Funds $4,000 

Cost of teachers' benefits 
associated with action 3000-3999: 
Employee Benefits General 
Fund/LCFF Supplemental Funds 
$1,200  

Cost of teachers' benefits 
associated with action 3000-3999: 
Employee Benefits General 
Fund/LCFF Supplemental Funds 
$1,242 

 

 

Goal Analysis 
 

A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 

Actions/Services that were not implemented because of the school closure went towards responding to the pandemic: 
 

1. Training for staff regarding safety and updates about how the pandemic would be effecting school operations 
2. Communication to the parents and community about safety measures the school was taking 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#GoalAnalysis
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#GoalAnalysis
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3. Communication to the parents and community about school closure and the pandemic as information evolved 
4. Training for staff on delivering distance learning 
5. Communication to parents and guardians about technology devices available for distance learning 
6. Communication to parents and guardians about connectivity 
7. Communication to parents and guardians about materials pick up/drop off 
8. Purchase of materials to send home during school closure 
9. Purchase on online instructional materials and support programs for delivering distance learning 
10. Purchase of PPE 
11. Time (salaries/benefits) associated with implementing distance learning plans: planning, preparation, and delivery 
12. Purchase of devices for teachers, students, and staff to delivery distance learning 
13. Cost of increased custodial services 

         

 
A description of the successes and challenges in implementing the actions/services to achieve the goal. 

Until March 2020, actions and services associated with the goal were delivered according to plan. It is not possible to responsibly 
assess the successes of these efforts with the disruption of data collection. 
Besides the obvious challenges posed by the pandemic, a challenge that had been identified was the number of students in need of 
Tier II and Tier III interventions (Tier II being additional programs and strategies provided to students who require supports in addition 
to universal supports, and Tier III being services and programs provided as part of a student's Individualized Education Plan for 
special education). The school was addressing these challenges by: 

1. Supporting teachers to implement robust universal supports at Tier I with fidelity and documentation of efforts, including 
collection of data pre and post-intervention. 

2. Professional development for teachers as indicated by data (responding to behavior, PBIS, math instruction). 
3. Streamlining SST meetings for students who were continuing in services. Initial and exit meetings continued, but 6-8 week 

check ins were accomplished via email or brief, in-person meetings where it was shared to team members that services would 
be continuing as indicated by assessment data. 

4. Exploring individualized, technology-based programs that could serve a higher number of students than in-person, small group 
instruction, such as Moby Max and Read Live. These efforts especially were helpful after school closure. 
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Goal 2 

Provide a positive school climate with authentic opportunities for parent involvement. 
2.1 Ensure that parents understand the ways the school communicates with students' families. 
2.2 Ensure that parents understand the nature of the Montessori method of education. 
2.3 Improve parent involvement and volunteerism. 
2.4 Increase attendance for all students and all subgroups and decrease chronic absenteeism and suspension rates. 
          
 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 3: Parental Involvement (Engagement)        

X Priority 5: Pupil Engagement (Engagement)        

X Priority 6: School Climate (Engagement)        
 

Local Priorities:   
 

 

Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Local metric/ volunteer tracking system        

19-20 
Volunteer tracking system will show an increase in parent 
volunteering at/for the school or will maintain an increased level 
of parent volunteering.        

Baseline 
Approximately 20% of parents met or exceeded 50 volunteer 
hours per year; approximately 10% of parents met or exceeded 
70 volunteer hours per year; approximately 50% of parents 
volunteer about 20 hours per year; 20% of parents volunteer 10 
hours or less per year.        

 

Data collection disrupted due to COVID-19. 

Metric/Indicator 
Local metric/ school community survey        

19-20 

Data collection disrupted due to COVID-19. 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AnnualUpdate
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Expected Actual 

School survey will show that a majority of respondents are 
satisfied with the way the school approaches parent volunteerism 
and parent involvement.        

Baseline 
72.97% of parents who responded to the survey were satisfied or 
very satisfied with the way the school approaches parent 
volunteerism and parent involvement. 16.22% were neutral, 
10.81% were dissatisfied and 0% were very dissatisfied.        

 

Metric/Indicator 
Chronic absenteeism rate rate        

19-20 
The chronic absenteeism rate for 2019-2020 will be less than 
14.44%        

Baseline 
The chronic absenteeism rate for 2018-2019 was 14.44%        

 

Data collection disrupted due to COVID-19. 

Metric/Indicator 
State metric/ suspension rate        

19-20 
Suspension rate will be maintained at 3% or lower for students 
who are not an imminent danger or threat to other students.        

Baseline 
The suspension rate for 2016-2017 was 2.3% as of mid-May, 
2017.        

 

Data collection disrupted due to COVID-19. 

 

Actions / Services 

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

 

Office staff will review enrollment to ensure that each family has 
updated contact information.  Teachers will assess parents’ 
understanding of communication procedures at conferences. The 
school will continue to implement a text to cell phone or email 

Office staff salary to perform 
action 2000-2999: Classified 
Personnel Salaries General 
Fund/LCFF Supplemental Funds 
$3,000  

Office staff salary to perform 
action 2000-2999: Classified 
Personnel Salaries General 
Fund/LCFF Supplemental Funds 
$3,000 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AUActions
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

(according to parent preference) system of sending reminders and 
announcements. 

 

Cost of benefits associated with 
office staff salary 3000-3999: 
Employee Benefits General 
Fund/LCFF Supplemental Funds 
$600  

Cost of benefits associated with 
office staff salary 3000-3999: 
Employee Benefits General 
Fund/LCFF Supplemental Funds 
$1,116 

Partial cost of Parent Square and 
Schoolwise, the Student 
Information System (database) 
that populates Parent Square with 
student and family information. 
5900: Communications General 
Fund/LCFF Supplemental Funds 
$1,000  

Partial cost of Parent Square and 
Schoolwise, the Student 
Information System (database) 
that populates Parent Square with 
student and family information. 
5900: Communications General 
Fund/LCFF Supplemental Funds 
$1,000 

 

The value of parent education opportunities will be communicated to the 
parent community. Child care and refreshments will be provided. 

School director's time and child 
care time 2000-2999: Classified 
Personnel Salaries General 
Fund/LCFF Supplemental Funds 
$4,300  

School director's time and child 
care time 2000-2999: Classified 
Personnel Salaries General 
Fund/LCFF Supplemental Funds 
$1,000 

Costs associated with school 
director's time and child care staff 
time 3000-3999: Employee 
Benefits General Fund/LCFF 
Supplemental Funds $1,090  

Costs associated with school 
director's time and child care staff 
time 3000-3999: Employee 
Benefits General Fund/LCFF 
Supplemental Funds $445 

Partial cost of Parent Square and 
Schoolwise, the Student 
Information System (database) 
that populates Parent Square with 
student and family information 
5900: Communications General 
Fund/LCFF Supplemental Funds 
$1,000  

Partial cost of Parent Square and 
Schoolwise, the Student 
Information System (database) 
that populates Parent Square with 
student and family information 
5900: Communications General 
Fund/LCFF Supplemental Funds 
$1,000 

Cost of refreshments for parent 
education events 4000-4999: 
Books And Supplies General 
Fund/LCFF Supplemental Funds 
$500  

Cost of refreshments for parent 
education events 4000-4999: 
Books And Supplies General 
Fund/LCFF Supplemental Funds 
$350 

 



 

Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 11 of 41 
Sherwood Montessori 

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

The school director will meet with the parent group leaders to continue 
to refine the parent volunteer opportunities communication & tracking 
system. A simplified system will be put in place and incorporated with 
the new parent communication system. 

Cost of school director's time to 
meet with parent group leaders 
and work on the volunteer tracking 
system 2000-2999: Classified 
Personnel Salaries General 
Fund/LCFF Supplemental Funds 
$3,000  

Cost of school director's time to 
meet with parent group leaders 
and work on the volunteer tracking 
system 2000-2999: Classified 
Personnel Salaries General 
Fund/LCFF Supplemental Funds 
$1,450 

Costs of benefits associated with 
school director's time 3000-3999: 
Employee Benefits General 
Fund/LCFF Supplemental Funds 
$600  

Costs of benefits associated with 
school director's time 3000-3999: 
Employee Benefits General 
Fund/LCFF Supplemental Funds 
$860 

Partial cost of Parent Square and 
Schoolwise, the Student 
Information System (database) 
that populates Parent Square with 
student and family information. 
5900: Communications General 
Fund/LCFF Supplemental Funds 
$1,000  

Partial cost of Parent Square and 
Schoolwise, the Student 
Information System (database) 
that populates Parent Square with 
student and family information. 
5900: Communications General 
Fund/LCFF Supplemental Funds 
$1,000 

 

The office staff, school director, and SST Coordinator will collaborate to 
hold conferences with parents of chronically absent students and 
implement SST (formerly SBIT) process as appropriate for any students 
with suspensions. The attendance campaign that was launched as a 
component of PBIS implementation will be enhanced with more field trip 
opportunities and celebrations for students who maintain positive 
behavior and good attendance. 

Cost associated with Director of 
MTSS time to accomplish action 
1000-1999: Certificated Personnel 
Salaries General Fund/LCFF 
Supplemental Funds $6,000  

Cost associated with Director of 
MTSS time to accomplish action 
1000-1999: Certificated Personnel 
Salaries General Fund/LCFF 
Supplemental Funds $4,440 

Cost of benefits associated with 
Director of MTSS time 3000-3999: 
Employee Benefits General 
Fund/LCFF Supplemental Funds 
$1,200  

Cost of benefits associated with 
Director of MTSS time 3000-3999: 
Employee Benefits General 
Fund/LCFF Supplemental Funds 
$1,380 

Cost of teacher time to attend 
SST meetings 1000-1999: 
Certificated Personnel Salaries 
General Fund/LCFF Supplemental 
Funds $6,000  

Cost of teacher time to attend 
SST meetings 1000-1999: 
Certificated Personnel Salaries 
General Fund/LCFF Supplemental 
Funds $5,687 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Cost of benefits associated with 
teacher time 3000-3999: 
Employee Benefits General 
Fund/LCFF Supplemental Funds 
$1,200  

Cost of benefits associated with 
teacher time 3000-3999: 
Employee Benefits General 
Fund/LCFF Supplemental Funds 
$2,110 

Cost of field trips for the year to 
promote positive behavior and 
regular attendance 5000-5999: 
Services And Other Operating 
Expenditures General Fund/LCFF 
Supplemental Funds $2,000  

Cost of field trips for the year to 
promote positive behavior and 
regular attendance 5000-5999: 
Services And Other Operating 
Expenditures General Fund/LCFF 
Supplemental Funds $1,569 

Cost of supplies for celebrations 
to promote positive behavior and 
regular attendance 4000-4999: 
Books And Supplies General 
Fund/LCFF Supplemental Funds 
$1,000  

Cost of supplies for celebrations 
to promote positive behavior and 
regular attendance 4000-4999: 
Books And Supplies General 
Fund/LCFF Supplemental Funds 
$699 

 

Instead of offering free child care for kindergarten, a full-day 
kindergarten with option for early pick up will be implemented. These 
costs will be in the school's regular operating budget rather than the 
LCAP. 

 

 

Goal Analysis 
 

A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 

Actions/Services that were not implemented because of the school closure went towards responding to the pandemic: 
 

1. Training for staff regarding safety and updates about how the pandemic would be effecting school operations 
2. Communication to the parents and community about safety measures the school was taking 
3. Communication to the parents and community about school closure and the pandemic as information evolved 
4. Training for staff on delivering distance learning 
5. Communication to parents and guardians about technology devices available for distance learning 
6. Communication to parents and guardians about connectivity 
7. Communication to parents and guardians about materials pick up/drop off 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#GoalAnalysis
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8. Purchase of materials to send home during school closure 
9. Purchase on online instructional materials and support programs for delivering distance learning 
10. Purchase of PPE 
11. Time (salaries/benefits) associated with implementing distance learning plans: planning, preparation, and delivery 
12. Purchase of devices for teachers, students, and staff to delivery distance learning 
13. Cost of increased custodial services 

         

 
A description of the successes and challenges in implementing the actions/services to achieve the goal. 

Until March 2020, actions and services associated with the goal were delivered according to plan. 
 
Successes: 

1. 100% of parents/guardians were reachable through the Parent Square app. 
2. Teachers reported high attendance of parents/guardians at Back to School Night and Parent/Teacher Conferences 
3. Volunteer tracking system allowed SMPO to acknowledge parent/guardian volunteers publicly 
4. Students with good attendance were acknowledged with certificates for a local ice cream parlor 

 
Challenges: 

1. Parent Education events had low attendance 
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Goal 3 

Socioeconomically disadvantaged students will have access to free or reduced lunch. 
 
          
 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 4: Pupil Achievement (Pupil Outcomes)        

X Priority 5: Pupil Engagement (Engagement)        

X Priority 6: School Climate (Engagement)        
 

Local Priorities:   
 

 

Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
State metric/CAASPP results        

19-20 
Students with low income will be within two performance levels of 
all students.        

Baseline 
Students with low income are within two performance levels of all 
students.        

 

The CAASPP was not given due to COVID. 

Metric/Indicator 
Local metric/Attendance rate        

19-20 
Students with low income will show attendance rates above 90%.        

Baseline 
Students with low income show attendance rates above 90%.        

 

Attendance rate effected due to COVID. 

Metric/Indicator 
Local metric/school community survey        

19-20 
School survey will show a majority of positive responses to 
school climate.        

Community surveys related to distance learning/devices needed, 
school climate question was not addressed. 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AnnualUpdate
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Expected Actual 

Baseline 
Of the 37 responses, 78.38% indicated they were satisfied or 
very satisfied with the school climate in general. 13.51% 
answered "neutral", 8.11% were dissatisfied, and 0% were very 
dissatisfied.        

 

 

Actions / Services 

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

The school will provide free or reduced lunch to families that qualify due 
to low income. 

Office staff time to process 
applications, send in lunch orders 
2000-2999: Classified Personnel 
Salaries Supplemental $800  

Office staff time to process 
applications, send in lunch orders 
2000-2999: Classified Personnel 
Salaries Supplemental $800 

Benefits associated with office 
staff time 3000-3999: Employee 
Benefits Supplemental $200  

Benefits associated with office 
staff time 3000-3999: Employee 
Benefits Supplemental $200 

 

 

Goal Analysis 
 

A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 

Actions/Services that were not implemented because of the school closure went towards responding to the pandemic: 
 

1. Training for staff regarding safety and updates about how the pandemic would be effecting school operations 
2. Communication to the parents and community about safety measures the school was taking 
3. Communication to the parents and community about school closure and the pandemic as information evolved 
4. Training for staff on delivering distance learning 
5. Communication to parents and guardians about technology devices available for distance learning 
6. Communication to parents and guardians about connectivity 
7. Communication to parents and guardians about materials pick up/drop off 
8. Purchase of materials to send home during school closure 
9. Purchase on online instructional materials and support programs for delivering distance learning 
10. Purchase of PPE 
11. Time (salaries/benefits) associated with implementing distance learning plans: planning, preparation, and delivery 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AUActions
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12. Purchase of devices for teachers, students, and staff to delivery distance learning 
13. Cost of increased custodial services 

         

 
A description of the successes and challenges in implementing the actions/services to achieve the goal. 

All students who qualified for free or reduced lunch were provided lunch and breakfast while school was open. School nurse also 
connected the school to a source for healthy snacks as she observed students coming to the office during the school day hungry and 
with no snack provided from home. 
 
After the school closure, all students were able to pick up free school breakfast, lunch and supper through Chico Unified School 
District's Nutrition Services. Sherwood communicated additional benefits available to families who qualified for free and reduced lunch 
through school announcements. 
         

 



 

Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 17 of 41 
Sherwood Montessori 

Goal 4 

Socioeconomically disadvantaged students will have access to scholarships to attend field trips.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 3: Parental Involvement (Engagement)        

X Priority 5: Pupil Engagement (Engagement)        

X Priority 6: School Climate (Engagement)        
 

Local Priorities:   
 

 

Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Local metric/school community survey        

19-20 
School survey will show a majority of parents satisfied with the 
way the school approaches parent volunteerism.        

Baseline 
72.97% of parents who responded to the survey were satisfied or 
very satisfied with the way the school approaches parent 
volunteerism and parent involvement. 16.22% were neutral, 
10.81% were dissatisfied and 0% were very dissatisfied.        

 

Community survey shifted to assess needs during distance 
learning. Question regarding parent volunteerism was not asked. 

Metric/Indicator 
Local metric/attendance rates        

19-20 
Students with low income will show attendance rates above 90%        

Baseline 
Students with low income show attendance rates above 90%.        

 

Attendance rates were effected by school closure. 

Metric/Indicator 
Local metric/school community survey        

19-20 

Community surveys related to distance learning/devices needed, 
school climate question was not addressed. 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AnnualUpdate
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Expected Actual 

School survey results will show a majority satisfied with the 
school climate.        

Baseline 
Of the 37 responses, 78.38% indicated they were satisfied or 
very satisfied with the school climate in general. 13.51% 
answered "neutral", 8.11% were dissatisfied, and 0% were very 
dissatisfied.        

 

 

Actions / Services 

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

The school will provide scholarships to students from socioeconomically 
disadvantaged backgrounds to attend field trips. 

Scholarship for field trips 5000-
5999: Services And Other 
Operating Expenditures 
Supplemental $2,800  

Cost of scholarship for field trips 
5000-5999: Services And Other 
Operating Expenditures 
Supplemental $1,569 

 

 

Goal Analysis 
 

A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 

Actions/Services that were not implemented because of the school closure went towards responding to the pandemic: 
 

1. Training for staff regarding safety and updates about how the pandemic would be effecting school operations 
2. Communication to the parents and community about safety measures the school was taking 
3. Communication to the parents and community about school closure and the pandemic as information evolved 
4. Training for staff on delivering distance learning 
5. Communication to parents and guardians about technology devices available for distance learning 
6. Communication to parents and guardians about connectivity 
7. Communication to parents and guardians about materials pick up/drop off 
8. Purchase of materials to send home during school closure 
9. Purchase on online instructional materials and support programs for delivering distance learning 
10. Purchase of PPE 
11. Time (salaries/benefits) associated with implementing distance learning plans: planning, preparation, and delivery 
12. Purchase of devices for teachers, students, and staff to delivery distance learning 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AUActions
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13. Cost of increased custodial services 
         

 
A description of the successes and challenges in implementing the actions/services to achieve the goal. 

All students were given scholarship that needed fees covered to attend all field trips. However, the big field trip at the end of the year 
for the middle school class to the Shakespeare Festival in Ashland, Oregon was cancelled due to COVID.         
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Annual Update for the 2020–21 Learning Continuity and Attendance Plan 
 

The following is the local educational agency's (LEA's) analysis of its 2020-21 Learning Continuity and Attendance Plan (Learning 
Continuity Plan). 
 

In-Person Instructional Offerings 
 

Actions Related to In-Person Instructional Offerings 

Description 
Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

Return to school with safety measures in place: outdoor furniture, 
PPE, outdoor shade structures, disinfectants, hand sanitizer, outdoor 
hand washing stations, thermometers. 
 
 

7,139 5,698 X Yes     
 

Counseling services for students who show need. Social work intern 
to provide family support. 

10,000 1,152 X Yes     
 

Professional Development in: Prioritizing Essential Standards 
(Montessori and State Standards), SEL, and anti-racist instruction. 

10,000 9,815 X Yes     
 

Individualized instruction and work assignment based on assessment. 
Access to distance learning Montessori lessons and assignments 
using Guidepost Montessori. 

30,458 30,900 X Yes     
 

SEL Curriculum: Mind Up, SEL Toolbox 2,000 2,715 X Yes     
 

 
A description of any substantive differences between the planned actions and/or budgeted expenditures for in-person instruction and 
what was implemented and/or expended on the actions. 

A social work intern to provide family support did happen, but paid counseling services were not implemented this year. A counselor 
has been hired for 2021-2022. 
 
The cost of SEL curriculum exceeded estimates, but was a priority for student wellness. 
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Analysis of In-Person Instructional Offerings 
 
A description of the successes and challenges in implementing in-person instruction in the 2020-21 school year. 

The biggest challenge for implementing in-person learning was the fact that many students were remaining in distance learning. 
Because we are a small Montessori school, it was not feasible to reassign students to different teachers based on in-person or 
distance learning preferences. Maintaining a hybrid model throughout the year meant that in-person learning was limited to 3 hours 
per day so the teachers would have time to work with distance learners in the remaining hours. This model was not sustainable as it 
left no time for teachers to plan or prepare. After two months of the hybrid model, teachers were experiencing extreme stress that in 
some cases were leading to health problems. The schedule was modified so that all students were on distance learning on 
Wednesdays, and this gave teachers time to plan and prepare for all students. While it was disappointing to families who had been 
enjoying the in-person learning five days a week to lose one of the days, the feedback from parents was that they appreciated that the 
school was taking care of the teachers by making this change. There were three responses in the community survey expressing 
disappointment in losing the in-person instruction for Wednesdays, one of those also stated they understood the school's reasons for 
making the decision. 
 
In-person instruction was overwhelmingly successful otherwise. The teachers and students were appreciative of the time they had 
together, and are very much looking forward to an all day, in-person schedule in the fall. In the community survey responses, only 4 
respondents gave input that they would like to continue with distance learning. 
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Distance Learning Program 
 

Actions Related to the Distance Learning Program 

Description 
Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

Purchase of Guidepost Montessori digital platform. 20,000 30,900 X Yes     
 

Lease of new Chromebooks 14,748 0 X Yes     
 

Updated computers for teachers 5,000 12,395 X Yes     
 

Math Shelf for TK-1 students 500 0 X Yes     
 

Moby Max for math assessment and differentiated skill building 700 700 X Yes     
 

SEL curriculum: Mind Up, SEL Toolbox 2,000 2,715 X Yes     
 

Professional development for distance learning platform, programs, 
and best practices 

20,000 13,620 X Yes     
 

Read Live for reading intervention during distance learning 690 690 X Yes     
 

Hot spots for students with internet connectivity issues 200 620 X Yes     
 

Ethernet cable and adapters for teachers and students 700 424 X Yes     
 

Montessori materials to send home 10,000 2,447 X Yes     
 

 
A description of any substantive differences between the planned actions and/or budgeted expenditures for the distance learning 
program and what was implemented and/or expended on the actions. 

1. Due to high demand, Chromebooks were not available to lease without an unacceptable waiting period that would have 
delayed student access to distance learning. Instead, Sherwood purchased Chromebooks for students in batches of 3-5 
computers at a time from various vendors to expediate getting technology to students. The school spent over $45,000 in 
technology to get all students and teachers connected on adequate devices. 

 
2. The need for hot spots was greater than anticipated; actual spending was higher than budgeted funds. 
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3. The Guidepost Montessori platform was a greater cost than anticipated, however, it provided virtual materials that supplanted 
costs of sending materials home. This was also more convenient for many families who found it difficult to pick up materials at 
the school on a weekly basis. 

 
4. Teacher time was limited by the constraints of providing a hybrid program, so the cost of professional development for distance 

learning was less than expected. Instead of having teachers take training directly, the school director attended trainings and 
shared relevant, helpful information in weekly or biweekly 1:1 teacher meetings and at teacher professional development or 
business meetings, each of which took place monthly. 

 
5. Math Shelf, a digital Montessori math program for young learners, was not purchased as teachers of these students found that 

limiting screen time for this age group was a better choice. The Guidepost Montessori platform had some digital materials, but 
teachers of students in grades K-2 more often sent home math materials and activities that did not involve technology. 

         

 

Analysis of the Distance Learning Program 
 
A description of the successes and challenges in implementing each of the following elements of the distance learning program in the 
2020-21 school year, as applicable: Continuity of Instruction, Access to Devices and Connectivity, Pupil Participation and Progress, 
Distance Learning Professional Development, Staff Roles and Responsibilities, and Support for Pupils with Unique Needs. 

Successes  included: frequent communication between school and families via digital announcements and phone calls, staff was 
flexible regarding their roles and responsibilities and classroom aides helped out in outreach efforts. Flexibility for paper-based 
learning or digitally-based learning and the use of Guidepost Montessori's content built on the Altitude Learning platform for digital 
learning were successful in increasing pupil participation and progress. The school's ability to provide devices and hot spots in spite of 
difficulty finding a bulk source became a success.. Professional development from Montessori educators related to the pandemic and 
supportive materials was another success. Finally, pupils with unique needs were the first cohort to be welcomed back to in-person 
learning when guidance was released on how to safely do so in October. 
 
Challenges included: not having our Chromebooks lease fulfilled caused a delay in ordering devices for all. Once it became obvious 
we would not have a shipment of machines arriving, we still were unable to order the quantity of devices we needed. We provided 
needed devices by ordering two and three machines at a time from local stores until all students had devices they could connect and 
work from. It was also challenging to keep some students engaged, although our Attendance Plan was helpful and the model will be 
continued in the future. 
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Pupil Learning Loss 
 

Actions Related to the Pupil Learning Loss 

Description 
Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

Moby Max 799 799 X Yes     
 

Read Live 690 690 X Yes     
 

Professional Development 20,000 13,620 X Yes     
 

Math Shelf 500 0 X Yes     
 

Substitute costs 7,000 5,592 X Yes     
 

 
A description of any substantive differences between the planned actions and/or budgeted expenditures for addressing pupil learning 
loss and what was implemented and/or expended on the actions. 

1. Cost of professional development was overestimated. Time proved to be a hinderance: with teachers needing more time to 
plan, less time was available for more professional development. Teachers communicated a preference for time to plan and 
apply what had been learned over time to attend more professional development. 

 
2. Math Shelf is a tech-based program for the youngest Montessori learners. Teachers and parents shared a strong preference for 

off-screen learning for this age. 
 

3. In the second half of the year, Sherwood hired a full-time, Montessori trained teacher to fill in for a teacher who was not able to 
return to in-person learning for the three hours in the morning when in-person learning was happening. This teacher was able to 
fill in as a roving sub when needed, keeping costs down. The total cost of hiring this teacher was $36,826. 
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Analysis of Pupil Learning Loss 
 
A description of the successes and challenges in addressing Pupil Learning Loss in the 2020-21 school year and an analysis of the 
effectiveness of the efforts to address Pupil Learning Loss to date.  

Successes: implementing and refining the Attendance Plan helped to get students engaged and learning. Direct contact from teachers 
to parents to clarify expectations and help problem-solve glitches was often the element most helpful. Establishing routines was also 
important, assessment data showed the greatest gain in learning between the middle of the school year and the end. Welcoming 
learners back to campus as early as October was another success. While half of California's students are still not back for in-person 
instruction, Sherwood had students coming to campus under the cohort model in October. Following that, youngest learners were 
welcomed back the week of November 9th, grades 1-3 started November 16th, grades 4-6 started on November 30th, and grades 7-8 
started back on December 7th. Some students remained in distance learning for the remainder of the year. 
 
Challenges: Keeping students engaged who remained in distance learning was the most challenging aspect of addressing learning 
loss. While all families did the best they could, some were unable to do all they wished they could because of work obligations or 
comfort level with technology. 
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Analysis of Mental Health and Social and Emotional Well-Being 
 
A description of the successes and challenges in monitoring and supporting mental health and social and emotional well-being in the 
2020-21 school year. 

Sherwood Montessori prioritized the mental health and social emotional well-being of students and staff during the school year. A plan 
described in the Learning Continuity and Attendance Plan was successful with the following: 
 
Professional development for staff included support for Tier 1 (Whole school safety and prevention, community and family 
engagement and supports, staff wellness, classroom strategies), Tier 2 (Early and targeted intervention for students/staff) and Tier 3 
(intensive services provided in Individualized Education Plans) supports. Those included: 
 
Tier 1: 
Sherwood teachers and staff promoted a collaborative, supportive, respectful workplace environment. 
Sherwood teachers established a culture of respect and Grace and Courtesy by utilizing Positive Behavior Interventions and Supports 
(PBIS) that were established in prior years. 
Social Emotional Learning curriculum was implemented including materials from Second Step, Mind Up, and SEL Toolbox programs. 
Teachers and staff utilized strategies learned in professional development on the topic of trauma: frequent, positive interactions with 
students and colleagues; established the expectation for students and staff to regulate as needed; took a collaborative approach to 
problem-solving with students and adults; gave energized, positive regard to positive choices and behaviors and responded to 
negative choices and behaviors without emotive charge. 
 
Tier 2: 
Check in Check out systems established for students struggling to meet behavioral expectations or students who would benefit from 
emotional support 
Student Study Team meetings were held for students who appeared to have behavioral or emotionally needs that were disrupting their 
learning 
 
Tier 3: 
Services determined through assessment process included Behavior Improvement Plans (BIPs) and Educationally Related Mental 
Health services Services (ERMHS), and Language and Speech services 
 
The biggest challenge of the plan was not being able to serve students in person while that was not an option. While teachers and 
staff did their best to keep class meetings engaging, we discovered nothing replaces face to face interactions for building relationships 
and resiliency. It was also not possible to utilize support from Marriage and Family Therapy Interns and Masters of Social Work 
Interns. These programs were not available as the school year began. We were able to utilize the support from a Bachelor of Social 
Work intern, who worked remotely with students and families. The intern provided SEL lessons and a virtual recess for students and 
contacted families when students were absent or unengaged to problem solve and offer supportive solutions (tech support or devices, 
clarification of expectations, alternative assignments when screen time was an issue, etc.) 
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In the second half of the year, Sherwood hired a full-time, Montessori trained teacher to fill in for a teacher who was not able to return 
to in-person learning for the three hours in the morning when in-person learning was happening. This teacher also supported lower 
elementary teachers (grades 1-3) support at-home learners who were proving difficult to reach. The hybrid schedule with teachers 
trying to manage in-person learning for three hours daily and also support students who were remaining in distance learning was 
extremely difficult for teachers, and in January after the winter break, Wednesdays went to distance learning for all students to support 
teachers' mental wellness by providing time for them to prepare for instruction for all. This also had an effect on student wellness as 
this was a day where all students were on the same model, and special digital events and lessons were planned with this in mind. 
 
         

 

Analysis of Pupil and Family Engagement and Outreach 
 
A description of the successes and challenges in implementing pupil and family engagement and outreach in the 2020-21 school year. 

Challenges included: keeping students and families engaged as the pandemic continued, specifically for some of the students and 
families who remained in distance learning.  
 
A success was the implementation of the Attendance Plan:  
 
Teachers recorded daily attendance through the Schoolwise school information system. Students/families were considered present for 
a school day if they did any of the following: 

• attended a live, synchronous instruction event via technology 
• watched a recorded, asynchronous instruction event via technology 
• connected with teacher or other school staff via telephone, email or text 
• turned in completed work 

 
If a student was absent 60% of the week (3 days) some or all of the following interventions took place: 
Tier 1 (First time student is absent 60% of the week) 

• Notification of absences by Office Manager or designee 
• Confirmed contact information 
• Resolved issue causing absence (Tier 1 roadblocks: tech or connectivity issue, clarification of schedule, clarification of 

expectations) 
 
If a student continued to have absences, Tier 2 interventions were put in place: 
Tier 2 (Student has been through Tier 1 interventions and has been absent 60% of another week, or 4 times in a week, or 5 times in a 
month) 

• Outreach via phone and email contact by our Attendance and Resource Coordinating Intern (ARC Intern) 
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• Review of strategies that were put in place at Tier 1 to resolve absences 
• Determination if there were new issues causing roadblocks 
• Identification of resources to address roadblocks from community organizations or school-related resources 
• A follow up letter was sent 

 
If a student continued to have absences after the Tier 2 interventions were put in place, Tier 3 interventions were utilized: 
Tier 3 (Student has been through Tier 2 and is absent 60% of another week, or is absent 5 times in a week, or is absent more than 12 
times 
in a month) 

• Outreach via phone and email contact by ARC Intern (Attendance Resource Coordinator, a role filled by our BSW Intern from 
California State University, Chico) 

• Review strategies that were put in place at Tiers 1 & 2 
• Determine if there are new issues causing roadblocks 
• Identify resources to address roadblocks from community organizations or school-related resources 
• If there is no contact made with phone or email, a certified letter will be sent to the student's address 
• Home visit if possible (social distancing, only if safe)2020-21 Learning Continuity and Attendance Plan for Sherwood 

Montessori 
• Wellness check request if student may be in a dangerous situation 

 
This attendance plan proved successful, and was refined over time. It will be utilized in the future.  
 

 

Analysis of School Nutrition 
 
A description of the successes and challenges in providing school nutrition in the 2020-21 school year. 

Chico Unified School District provided breakfast and lunch meals throughout the pandemic to all Chico area children. Although the 
meals were limited in variety due to safety restrictions (hot meals were not served, packaged cold meals were available), nutrition was 
provided consistently throughout the school year.         
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Additional Actions and Plan Requirements 
 

Additional Actions to Implement the Learning Continuity Plan 

Section Description 
Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

Pupil Learning Loss Once we are able to safely to do, teachers will be 
given the opportunity to assess students in small 
group and one on one settings. Five days of 
substitute teacher time will give classroom teachers 
time to assess where each student is in their 
academic skills and in what areas learning loss 
may have occurred. 

7,000 6,000 X Yes     
 

 
A description of any substantive differences between the planned actions and budgeted expenditures for the additional plan 
requirements and what was implemented and expended on the actions. 

End of year assessments will be conducted in the final weeks of school. At this time, the total cost spent on subs comes to $5,592. In 
the second half of the year, Sherwood hired a full-time, Montessori trained teacher to fill in for a teacher who was not able to return to 
in-person learning for the three hours in the morning when in-person learning was happening. This teacher was able to fill in as a 
roving sub when needed, keeping costs down. The total cost of hiring this teacher was $36,826.         

 

Overall Analysis 
 
An explanation of how lessons learned from implementing in-person and distance learning programs in 2020-21 have informed the 
development of goals and actions in the 2021–24 LCAP. 

The vast majority of stakeholders are looking forward to the return to in-person instruction. Keeping distance learners and in-person 
learners assigned to the same teacher, the hybrid model, proved to be the greatest roadblock to being able to provide a full day of 
instruction for either group. Going into the 2021-2022 school year, one teacher will be provided to facilitate distance learning for the 
small number of students (4) whose parents indicated interest in continuing in distance learning. A contract outlining clear 
expectations for teachers, students and parents will be a condition of the program, and students will be offered in-person learning as 
an alternative if the expectations are not met.         

 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AdditionalActions
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AdditionalActions
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#OverallAnalysis1
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#OverallAnalysis1
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An explanation of how pupil learning loss continues to be assessed and addressed in the 2021–24 LCAP, especially for pupils with 
unique needs. 

The school will be hiring a full-time Director of Multi-Tiered System of Supports (MTSS) for the 2021-2022 school year. Small class 
sizes will be maintained at all grade levels, with each teacher continuing to have support from an instructional aide. Free tutoring will 
be offered after school for all students.         

 
A description of any substantive differences between the description of the actions or services identified as contributing towards 
meeting the increased or improved services requirement and the actions or services implemented to meet the increased or improved 
services requirement. 

The goal of providing scholarship for low-income students to attend field trips was the biggest substantive difference between plans 
made and implemented for the increased or improved services requirement. The middle school trip to visit the Shakespeare Festival in 
Ashland, Oregon was cancelled. We look forward to offering this trip in the 2021-2022 school year, giving students a chance to not 
only enjoy Shakespeare and attend drama workshops, but also stay on a college campus in a dormitory and picture themselves as 
university scholars.         

 



 

Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 31 of 41 
Sherwood Montessori 

Overall Analysis of the 2019-20 LCAP and the 2020-21 Learning Continuity and 
Attendance Plan  
 
A description of how the analysis and reflection on student outcomes in the 2019-20 LCAP and 2020-21 Learning Continuity and 
Attendance Plan have informed the development of the 21-22 through 23-24 LCAP. 

Data from the Dashboard indicates that an area of need is to improve CAASPP test results, especially in the area of mathematics and 
especially for students from socioeconomically disadvantaged families. In 2019, students in the socioeconomically disadvantaged 
cohort scored red on the Dashboard falling 124.3 points below standard. Students in the white cohort remained at orange, but their 
scores also fell to 75.1 points below standard. 
 
In 2019, Sherwood's indicator for chronic absenteeism went from red to orange, however, our Hispanic subgroup was in red with 25% 
of 32 students being chronically absent while our White subgroup was in green with only 9.9% of 101 students chronically absent. This 
disparity between the two groups speaks to the need for the school to address inclusivity for all students. A program to promote the 
State's Seal of Biliteracy at an early age with a Sherwood Montessori Bilingual Scholars program will launch in the 2020-2021 school 
year. 
 
The three-tiered attendance program developed for the 2020-2021 LCP was successful, and will continue into the future. The program 
included weekly meetings of office staff to identify supports needed for regular attendance. 
 
English Language Arts (ELA) as measured by CAASPP summative assessment scores is another area reported in 2019 as orange on 
the state's Dashboard. In this area, students with socioeconomic disadvantage scored 63 points below standard (orange) while White 
students grew 3.5 points to 16.6 points below standard (yellow). Sherwood will provide free tutoring and child care for students from 
lower income families as well as free lunch and scholarship for field trips as additional services to directly address the disparity in 
academic outcomes for this subgroup. 
         

 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#OverallAnalysis2
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Instructions: Introduction 
The Annual Update Template for the 2019-20 Local Control and Accountability Plan (LCAP) and the Annual Update for the 2020–21 
Learning Continuity and Attendance Plan must be completed as part of the development of the 2021-22 LCAP. In subsequent years, 
the Annual Update will be completed using the LCAP template and expenditure tables adopted by the State Board of Education. 

For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the 
California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at 
lcff@cde.ca.gov. 

Instructions: Annual Update for the 2019–20 Local Control and Accountability Plan 
Year 

Annual Update 
The planned goals, state and/or local priorities, expected outcomes, actions/services, and budgeted expenditures must be copied 
verbatim from the approved 2019-20 Local Control and Accountability Plan (LCAP). Minor typographical errors may be corrected. 
Duplicate the Goal, Annual Measurable Outcomes, Actions / Services and Analysis tables as needed. 

Annual Measurable Outcomes 

For each goal in 2019-20, identify and review the actual measurable outcomes as compared to the expected annual measurable 
outcomes identified in 2019-20 for the goal. If an actual measurable outcome is not available due to the impact of COVID-19 provide a 
brief explanation of why the actual measurable outcome is not available. If an alternative metric was used to measure progress towards 
the goal, specify the metric used and the actual measurable outcome for that metric. 

Actions/Services 

Identify the planned Actions/Services, the budgeted expenditures to implement these actions toward achieving the described goal and 
the actual expenditures to implement the actions/services.  

Goal Analysis 

Using available state and local data and input from parents, students, teachers, and other stakeholders, respond to the prompts as 
instructed. 

• If funds budgeted for Actions/Services that were not implemented were expended on other actions and services through the end 
of the school year, describe how the funds were used to support students, including low-income, English learner, or foster youth 
students, families, teachers and staff. This description may include a description of actions/services implemented to mitigate the 
impact of COVID-19 that were not part of the 2019-20 LCAP. 

mailto:lcff@cde.ca.gov
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• Describe the overall successes and challenges in implementing the actions/services. As part of the description, specify which 
actions/services were not implemented due to the impact of COVID-19, as applicable. To the extent practicable, LEAs are 
encouraged to include a description of the overall effectiveness of the actions/services to achieve the goal. 

Instructions: Annual Update for the 2020–21 Learning Continuity and Attendance 
Plan 

Annual Update 
The action descriptions and budgeted expenditures must be copied verbatim from the 2020-21 Learning Continuity and Attendance 
Plan. Minor typographical errors may be corrected. 

Actions Related to In-Person Instructional Offerings  

• In the table, identify the planned actions and the budgeted expenditures to implement actions related to in-person instruction and 
the estimated actual expenditures to implement the actions. Add additional rows to the table as needed. 

• Describe any substantive differences between the planned actions and/or budgeted expenditures for in-person instruction and 
what was implemented and/or expended on the actions, as applicable.  

Analysis of In-Person Instructional Offerings 

• Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in implementing in-person instruction in the 2020-21 school year, as applicable. If in-
person instruction was not provided to any students in 2020-21, please state as such. 

Actions Related to the Distance Learning Program 

• In the table, identify the planned actions and the budgeted expenditures to implement actions related to the distance learning 
program and the estimated actual expenditures to implement the actions. Add additional rows to the table as needed. 

• Describe any substantive differences between the planned actions and/or budgeted expenditures for the distance learning 
program and what was implemented and/or expended on the actions, as applicable.  

Analysis of the Distance Learning Program 

• Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in implementing distance learning in the 2020-21 school year in each of the following 
areas, as applicable:  

o Continuity of Instruction,  

o Access to Devices and Connectivity,  
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o Pupil Participation and Progress,  

o Distance Learning Professional Development,  

o Staff Roles and Responsibilities, and  

o Supports for Pupils with Unique Needs, including English learners, pupils with exceptional needs served across the full 
continuum of placements, pupils in foster care, and pupils who are experiencing homelessness 

To the extent practicable, LEAs are encouraged to include an analysis of the effectiveness of the distance learning program to 
date. If distance learning was not provided to any students in 2020-21, please state as such. 

Actions Related to Pupil Learning Loss 

• In the table, identify the planned actions and the budgeted expenditures to implement actions related to addressing pupil learning 
loss and the estimated actual expenditures to implement the actions. Add additional rows to the table as needed. 

• Describe any substantive differences between the planned actions and/or budgeted expenditures for addressing pupil learning 
loss and what was implemented and/or expended on the actions, as applicable.  

Analysis of Pupil Learning Loss 

• Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in addressing Pupil Learning Loss in the 2020-21 school year, as applicable. To the 
extent practicable, include an analysis of the effectiveness of the efforts to address pupil learning loss, including for pupils who 
are English learners; low-income; foster youth; pupils with exceptional needs; and pupils who are experiencing homelessness, 
as applicable. 

Analysis of Mental Health and Social and Emotional Well-Being 

• Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in monitoring and supporting Mental Health and Social and Emotional Well-Being of 
both pupils and staff during the 2020-21 school year, as applicable. 

Analysis of Pupil and Family Engagement and Outreach 

• Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges related to pupil engagement and outreach during the 2020-21 school year, including implementing 
tiered reengagement strategies for pupils who were absent from distance learning and the efforts of the LEA in reaching out to 
pupils and their parents or guardians when pupils were not meeting compulsory education requirements or engaging in 
instruction, as applicable. 

Analysis of School Nutrition 
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• Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in providing nutritionally adequate meals for all pupils during the 2020-21 school 
year, whether participating in in-person instruction or distance learning, as applicable. 

Analysis of Additional Actions to Implement the Learning Continuity Plan 

• In the table, identify the section, the planned actions and the budgeted expenditures for the additional actions and the estimated 
actual expenditures to implement the actions, as applicable. Add additional rows to the table as needed. 

• Describe any substantive differences between the planned actions and/or budgeted expenditures for the additional actions to 
implement the learning continuity plan and what was implemented and/or expended on the actions, as applicable.  

Overall Analysis of the 2020-21 Learning Continuity and Attendance Plan 
The Overall Analysis prompts are to be responded to only once, following an analysis of the Learning Continuity and Attendance Plan. 

• Provide an explanation of how the lessons learned from implementing in-person and distance learning programs in 2020-21 
have informed the development of goals and actions in the 2021–24 LCAP.  

o As part of this analysis, LEAs are encouraged to consider how their ongoing response to the COVID-19 pandemic has 
informed the development of goals and actions in the 2021–24 LCAP, such as health and safety considerations, distance 
learning, monitoring and supporting mental health and social-emotional well-being and engaging pupils and families. 

• Provide an explanation of how pupil learning loss continues to be assessed and addressed in the 2021–24 LCAP, especially for 
pupils with unique needs (including low income students, English learners, pupils with disabilities served across the full 
continuum of placements, pupils in foster care, and pupils who are experiencing homelessness).  

• Describe any substantive differences between the actions and/or services identified as contributing towards meeting the 
increased or improved services requirement, pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496, and the 
actions and/or services that the LEA implemented to meet the increased or improved services requirement. If the LEA has 
provided a description of substantive differences to actions and/or services identified as contributing towards meeting the 
increased or improved services requirement within the In-Person Instruction, Distance Learning Program, Learning Loss, or 
Additional Actions sections of the Annual Update the LEA is not required to include those descriptions as part of this description. 

Overall Analysis of the 2019-20 LCAP and the 2020-21 Learning Continuity and 
Attendance Plan 
The Overall Analysis prompt is to be responded to only once, following the analysis of both the 2019-20 LCAP and the 2020-21 
Learning Continuity and Attendance Plan.  

• Describe how the analysis and reflection related to student outcomes in the 2019-20 LCAP and 2020-21 Learning Continuity and 
Attendance Plan have informed the development of the 21-22 through 23-24 LCAP, as applicable. 
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Annual Update for the 2019–20 Local Control and Accountability Plan Year 
Expenditure Summary 

 

Total Expenditures by Funding Source 

Funding Source 
2019-20 

Annual Update 
Budgeted 

2019-20 
Annual Update 

Actual 

All Funding Sources 100,470.00 81,037.00 

General Fund/LCFF Supplemental Funds 96,670.00 78,468.00 

Supplemental 3,800.00 2,569.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type 

Object Type 
2019-20 

Annual Update 
Budgeted 

2019-20 
Annual Update 

Actual 

All Expenditure Types 100,470.00 81,037.00 

1000-1999: Certificated Personnel Salaries 27,000.00 14,112.00 

2000-2999: Classified Personnel Salaries 44,130.00 37,625.00 

3000-3999: Employee Benefits 10,140.00 17,301.00 

4000-4999: Books And Supplies 11,400.00 5,861.00 

5000-5999: Services And Other Operating Expenditures 4,800.00 3,138.00 

5900: Communications 3,000.00 3,000.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 
2019-20 

Annual Update 
Budgeted 

2019-20 
Annual Update 

Actual 

All Expenditure Types All Funding Sources 100,470.00 81,037.00 

1000-1999: Certificated Personnel Salaries General Fund/LCFF Supplemental Funds 27,000.00 14,112.00 

2000-2999: Classified Personnel Salaries General Fund/LCFF Supplemental Funds 43,330.00 36,825.00 

2000-2999: Classified Personnel Salaries Supplemental 800.00 800.00 

3000-3999: Employee Benefits General Fund/LCFF Supplemental Funds 9,940.00 17,101.00 

3000-3999: Employee Benefits Supplemental 200.00 200.00 

4000-4999: Books And Supplies General Fund/LCFF Supplemental Funds 11,400.00 5,861.00 

5000-5999: Services And Other Operating 
Expenditures 

General Fund/LCFF Supplemental Funds 2,000.00 1,569.00 

5000-5999: Services And Other Operating 
Expenditures 

Supplemental 2,800.00 1,569.00 

5900: Communications General Fund/LCFF Supplemental Funds 3,000.00 3,000.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Goal 

Goal 
2019-20 

Annual Update 
Budgeted 

2019-20 
Annual Update 

Actual 

Goal 1 63,180.00 51,362.00 

Goal 2 33,490.00 27,106.00 

Goal 3 1,000.00 1,000.00 

Goal 4 2,800.00 1,569.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Annual Update for the 2020–21 Learning Continuity and Attendance Plan 
Expenditure Summary 
 

Total Expenditures by Offering/Program 

Offering/Program 2020-21 Budgeted 2020-21 Actual 

In-Person Instructional Offerings $59,597.00 $50,280.00 

Distance Learning Program $74,538.00 $64,511.00 

Pupil Learning Loss $28,989.00 $20,701.00 

Additional Actions and Plan Requirements $7,000.00 $6,000.00 

All Expenditures in Learning Continuity and Attendance Plan $170,124.00 $141,492.00 

 

Expenditures by Offering/Program (Not Contributing to Increased/Improved requirement) 

Offering/Program 2020-21 Budgeted 2020-21 Actual 

In-Person Instructional Offerings   

Distance Learning Program   

Pupil Learning Loss   

Additional Actions and Plan Requirements   

All Expenditures in Learning Continuity and Attendance Plan   

 

Expenditures by Offering/Program (Contributing to Increased/Improved requirement) 

Offering/Program 2020-21 Budgeted 2020-21 Actual 

In-Person Instructional Offerings $59,597.00 $50,280.00 

Distance Learning Program $74,538.00 $64,511.00 

Pupil Learning Loss $28,989.00 $20,701.00 

Additional Actions and Plan Requirements $7,000.00 $6,000.00 

All Expenditures in Learning Continuity and Attendance Plan $170,124.00 $141,492.00 

 



 

 

 

Local Control Accountability Plan 
 
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 
 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 

Sherwood Montessori            Michelle Yezbick           
Director 

michelle@sherwoodmontessori.org           
(530) 345-6600 

 

Plan Summary [2021-22] 
 

General Information 
 

A description of the LEA, its schools, and its students. 
 

The mission of Sherwood Montessori is to educate TK-8 students of the greater Chico area by providing Montessori education within the 
context of mutual respect and joy. The focus of the education is on engaging critical thinking and fostering empathy, and developing the skills 
needed to become competent, responsible citizens who are life-long learners and skillful problem solvers. 
 
The school serves our community by providing a rich and supportive educational environment for children based upon the philosophy of 
Maria Montessori which allows each child to reach his or her own potential academically, personally, and socially and focuses on educating 
the whole child intellectually, physically, and psychologically. The methodology used develops a firm foundation for the students, and 
emphasizes ethics, initiative, persistence, and self-confidence. 
 
Our mission is accomplished by a concerted community-based effort between the school, the parents, and the individual child. 
 
Sherwood currently serves 128 students with multi-age groups. We have two classrooms with learners ages 4-7 (one TK/K class and one 
K/1st class), two classrooms with learners 6-9 years old (1st/2nd/3rd), two classrooms with learners 9-12 years old (4th/5th/6th), and one 
classroom with 12-14 year old learners (7th/8th). A Learning Center classroom serves students from all grades with specialized academic 
needs. 
 
The main campus of Sherwood Montessori is located on the north side of Chapman Elementary campus, with an auxiliary campus located at 
1010 Cleveland Ave. The main campus includes eight classrooms and an office; 20th Street Park connects the two campuses. Through 
funds available from the Measure K bond, Sherwood has been able to complete a construction project to install two classrooms at the 1010 
site. One classroom is used primarily for a science and art lab and the other is a school library. A future project will involve a third, larger 
classroom that will include a separate space for a teaching kitchen. Once this project is finished, the school can move forward on setting up 
additional gardening beds for its cooking and gardening program. 
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#PlanSummary
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#generalinformation
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This LCAP also serves as the school's School Plan for Student Achievement (SPSA) with Title 1 funds herein accounted for. The process 
used to create this plan satisfies all requirements for creating a SPSA under Title 1. 
         

 
 

Reflections: Successes 
 

A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data. 
 

Sherwood's LCAP has remained focused on a small number of measurable, attainable goals with clear steps toward accomplishing them. 
The 2021-2022 plan will maintain this basic structure, with changes made in response to data collected for the 2019-2020 and 2020-2021 
school years. Community survey results indicate that the greatest gains were made in parents/guardians and community members 
perceptions in the school's approach to discipline and conflict resolution, up 25% from 2019  with 84% of respondents satisfied or very 
satisfied in 2021. The second greatest gain was regarding parents/guardians and community members perceptions of the support given to 
struggling learners, which increased from 63% reporting they were satisfied or very satisfied in 2019 to 77% in 2021. Finally, the school 
climate in general had positive gains from 77% reporting satisfied or very satisfied in 2019 to 87% of respondents reporting satisfied or very 
satisfied in 2021. 
 
Analysis of the changes in Sherwood's Dashboard between the last two complete data collection years, between 2017-2018 and 2018-2019, 
saw success in the drop in rates for suspension. For suspension rates, the school went from red (5.9% of students suspended) in 2017-2018 
to green in 2018-2019 (2.8%). 
 
Themes from the narrative responses to the Community Survey revealed that relationships are valued by our parents, guardians and 
community members. Responses named teachers and staff who were helpful and who worked hard during a challenging school year to 
provide a Montessori education in a distance learning model. Responses that showed a yearning for school activities that were enjoyed in the 
past but were not available during the pandemic give indication of what has been successful and we look forward to offering in the 2021-2022 
school year, including: full-day in-person learning, child care available before and after school, and a return to learning in a real classroom 
with minimal time spent on screens. There were also comments supporting the return of cooking, music and art classes as well as early 
intervention and tutoring. 
 
         

 

Reflections: Identified Need 
 

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low 
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
 

Data from the Dashboard indicates that an area of need is to improve CAASPP test results, especially in the area of mathematics and 
especially for students from socioeconomically disadvantaged families. Sherwood's color for math on the Dashboard has remained orange 
from data collected in 2017, 2018, and 2019, but the scores have been decreasing rather than increasing. In 2017 the only subgroup large 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#ReflectionsSuccesses
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#ReflectionsIdentifiedNeed
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enough to report on was white, and the group was 8.3 points from standard with yellow for the Dashboard color. In 2018, there were enough 
students from socioeconomically disadvantaged families to appear as a subgroup on the Dashboard, and the score was orange with 61.3 
points below standard. Since 2018, the number and proportion of socioeconomically disadvantaged students has increased. White students 
were also orange with 48.7 points below standard. In 2019, students in the socioeconomically disadvantaged cohort scored red on the 
Dashboard falling 124.3 points below standard. Students in the white cohort remained at orange, but their scores also fell to 75.1 points 
below standard. 
 
In 2019, Sherwood's indicator for chronic absenteeism went from red to orange, however, our Hispanic subgroup was in red with 25% of 32 
students being chronically absent while our White subgroup was in green with only 9.9% of 101 students chronically absent. This disparity 
between the two groups speaks to the need for the school to address inclusivity for all students. A program to promote the State's Seal of 
Biliteracy at an early age with a  Sherwood Montessori Bilingual Scholars program will launch in the 2020-2021 school year. 
 
English Language Arts (ELA) as measured by CAASPP summative assessment scores is another area reported in 2019 as orange on the 
state's Dashboard. In this area, students with socioeconomic disadvantage scored 63 points below standard (orange) while White students 
grew 3.5 points to 16.6 points below standard (yellow). Sherwood will provide free tutoring and child care for students from lower income 
families as well as free lunch and scholarship for field trips as additional services to directly address the disparity in academic outcomes for 
this subgroup. 
         

 
 

LCAP Highlights 
 

A brief overview of the LCAP, including any key features that should be emphasized. 
 

After a challenging year, our annual Community Survey results showed that the majority of stakeholders (77% or greater) reported being 
satisfied or very satisfied in the following areas: School Climate in General, Teachers at Sherwood, Curriculum, in Terms of Montessori 
Authenticity, Support Given to Struggling Learners, Level of Academic Challenge, and the School's Approach to Discipline and Conflict 
Resolution, Students' Emotional Well-Being at School, and School Climate in Terms of Respectfulness and Inclusivity. This year saw the 
greatest number of respondents to our community survey since 2014. 
 
For responses related specifically to the pandemic, the majority of stakeholders (73% or greater) reported being satisfied or very satisfied in 
the following areas: Sherwood's Response to Safety During the Pandemic, Learning Materials Provided During Distance Learning, Support 
for Emotional Well-Being During Distance Learning, Technology Provided by the School, Online Programming Provided, Communication 
from the Office, and Communication from the Classroom. 87% of parents responded that they would send their child to school for full time in-
person learning in the 2021-2022 school year, 81% expressed interest in a free tutoring program, and 66% expressed interest in free or 
affordable child care. 
 
Narrative responses included a theme of longing for the return of normal, in-person instruction with enrichment activities that were enjoyed by 
the students and community in the past: music, gardening, PE, older students working with younger students, cooking and after school 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#LCAPHighlights
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programs were named. Concerns about the need for intervention services for supporting students who have fallen behind during distance 
learning were also expressed. 
 
Use of technology to share surveys, to communicate with parents, and to record and share meetings that could be viewed at a later time 
were some of the improvements made to soliciting this feedback.  Sherwood plans to build on this success and make intentional efforts to 
include families from linguistically, culturally, and economically diverse backgrounds. This plan describes some of the ways this work will 
happen in the 2021-2022 school year. 
 
         

 

Comprehensive Support and Improvement 
 

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 
 

Schools Identified 
 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
 

Sherwood is not eligible for CSI.         

 

Support for Identified Schools 
 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
 

N/A         

 

Monitoring and Evaluating Effectiveness 
 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
 

N/A         

 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#ComprehensiveSupportandImprovement
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#SchoolsIdentified
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#SupportforIdentifiedSchools
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#MonitoringandEvaluatingEffectiveness
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Stakeholder Engagement 
 
 

A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.  
 

Recruitment for the LCAP Focus Group was published in the school announcements dated March 4, March 11, March 25, April 1, and April 
8, 2021. Announcements are received by all parents, staff, and teachers as well as interested community members, in email or text or both 
according to subscriber’s choice. 
 
The teachers' meetings on March 9th, April 8th, and May 13th had items relating to the LCAP, including invitation to join the LCAP Focus 
Group, presentation of Student Surveys, and evaluation of implementation of State Standards. Teachers also had weekly or biweekly 
meetings with the School Director throughout the school year in which input could be given on a 1:1 basis. 
 
The Sherwood Community Survey was sent out on March 29, 2021 and was available through April 25, 2021. Invitations and reminders to 
complete the survey were included in the school announcements on March 29, April 1, April 8, April 15 and April 22. Paper flyers were 
handed out to parent by the school’s administrative assistant to parents at pick up time on last day of school before the survey would close 
on April 25. 62 Sherwood community members (parents, teachers, staff, family members, community members) responded to the survey, the 
largest number of responses the school has received on such a survey. Student surveys were also filled by Sherwood's students. 
 
On May 13, a Town Hall/Information Meeting was held via Zoom to share plans for the 2021-2022 school year and solicit feedback from 
stakeholders. The meeting was recorded to send to all families as well as corresponding information slide presentations. Finally, the Zoom 
recording and slide presentations were posted on the school's homepage for potential future families to access, as well as any interested 
community member. 
 
The LCAP Focus Group met on April 29, 2021 and on May 10, 2021 and looked at progress made on LCAP goals as measured by the data 
collected. Actions and goals were examined in light of the data and decisions regarding changes to present in the draft of the LCAP at the 
May meeting of the Board of Directors. At the May meeting, the draft was presented and feedback was considered for the final draft which 
was adopted at the Regular June meeting on June 17, 2021. 
         

 

A summary of the feedback provided by specific stakeholder groups. 
 

Students-Student Survey data showed that students appreciate their school and are happy to back in person. Although the average of 
responses in questions indicated high agreement for statements such as "I am happy to be a student at this school" and "The rules are fair 
and easy to understand" the relatively lower responses were given for "The school helps students resolve conflicts with each other" and "I get 
to do interesting activities at school". 
 
Parents and guardians-Feedback from parents and guardians was solicited throughout the year well ahead of LCAP planning and writing as 
the pandemic required two-way communication as the situation changed over time. In late summer and approaching school opening, there 
was a 50/50 split in the parent community with about half wanting in-person learning and about half wanting distance learning. Some of the 
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parents who wanted in-person learning also expressed not wanting to be required to follow health guidelines, especially in terms of masking 
but also in terms of social distancing. 
 
Community members-The wider community expressed polarized concerns and desires. On one hand were people who wanted to place 
safety as the top priority and felt that distance learning should continue as long as the virus was active. For this group, once in-person 
learning began social distancing, face coverings, and disinfecting the environment were a top concern. On the other hand were people who 
felt the virus posed little threat and wanted a return to full day in-person learning with little or no health guidance requirements. 
 
Teachers and staff-A strong desire to return to full time in-person learning was a theme that emerged from input from this stakeholder group, 
especially in terms of supporting students' academic and social-emotional development. Teachers and staff longed for more time with the 
students to enjoy all that comes with a full day: the social learning that happens with lunch and recess, the engagement that comes from 
being able to choose freely from all areas of the curriculum, and the deeper learning that occurs when students are able to collaborate with 
one another. As the year's end approached and health guidance allowed for more interaction, the benefits of what had been restricted were 
apparent. 
         

 
A description of the aspects of the LCAP that were influenced by specific stakeholder input. 
 

In the 2021-2022 school year, Sherwood will offer full day, in-person learning five days a week. Child care will be provided before and after 
school for free or low cost. Free tutoring after school will be offered to all students. Feedback from parents and guardians and teachers and 
staff influenced these decisions. 
 
Social emotional supports will be in place with: a counselor, a school psychologist, the Second Step and Steps to Respect programs, 
Nurtured Heart Approach responses to behavior as well as other positive responses to behavior, a schoolwide Positive Behavior 
Interventions and Supports (PBIS), SEL Toolbox curriculum, Montessori Grace & Courtesy curriculum MFT interns (if available), and 
Restorative Conferences/Restorative Justice programs.  Student survey results that rated support for resolving conflicts as well as feedback 
from teachers influenced the inclusion of Restorative Conferences/Restorative Justice programs as well as the other SEL curricula. 
 
Distance learning will be offered for families who need the program, but with clarified and raised expectations for students, parents and 
teachers outlined in a Parent Contract for Distance Learning. Inclusion of this aspect of the LCAP is based on teacher input. 
 
Accelerated learning will be facilitated by having smaller class sizes with a teacher's aide in each classroom and a Director of MTSS to 
ensure fidelity to prescribed interventions. A teachers as trainers will ensure that all of the teaching faculty have access to learning that 
teachers are pursuing in professional development on using Montessori methods to address dyslexia and Montessori methods to accelerate 
early literacy in grades K-3. These aspects were influenced by parent and teacher input that referred to concerns about learning loss. 
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Goals and Actions 
 

Goal 
 

Goal # Description 

1 Broad Goal: Provide an equitable learning environment with high quality, authentic Montessori instruction, curriculum 
aligned to Common Core State Standards, a broad range of traditional Montessori materials, highly-qualified teachers, and 
a facility in good repair. 
Focus Goals: 
1.1: Provide highly qualified teachers for all students. 
1.2: Provide authentic Montessori instruction with curriculum aligned to Common Core State Standards (CCSS). 
1.3: Provide a broad range of Montessori materials. 
1.4: Provide a facility in good repair and maintain recess equipment. 
1.5: Refine Student Success Team (SST) process to give access to students whose achievement may otherwise be 
hindered by learning differences due to disabilities, marginal past academic experiences, or behavior issues. 
         

 

An explanation of why the LEA has developed this goal. 
 

The Broad Goal here covers the State Priority 1: Basic Conditions for Learning. 
A rationale for each Focus Goal is provided below: 
1.1 The quality of the instruction students receive directly impacts their learning experiences and academic outcomes. 
1.2 An effective curriculum increases students’ understanding about the world around them and provides them with knowledge and skills 
necessary for success in the 21st century. 
1.3 All public school students must be provided with equal access to instructional materials. 
1.4 All public school students must be provided with safe and decent school facilities. Recess equipment is an important part of the school 
environment, as expressed by Sherwood students in the Student Survey. 
1.5 Instructional strategies such as effective use of targeted direct instruction, scaffolding and modeling, monitoring student learning, and 
two-way feedback among students and teachers are associated with improved student achievement. The SST process addresses these and 
results in a plan formed with communication and analysis of data. 
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Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

Personnel 
files/teachers' 
credentials        

100% highly qualified 
credentialed teachers 

   100% highly qualified 
credentialed teachers 

CAASPP Scores        33.4 Points Below 
Standard for ELA 
90 Points Below 
Standard for math 
 

   20 Points Below 
Standard for ELA 
60 Points Below 
Standard for math 
 

Montessori Materials 
Inventories        

Materials are in good 
repair, some 
classrooms need 
replacement materials 

   All classrooms have a 
broad range of 
materials for the grade 
levels served. 

Facilities Inspection 
Tool        

Roof leaks in restroom 
and 1010 Cleveland 
classrooms; recess & 
PE equipment 
recently replenished 

   Facility in good repair; 
PE and recess 
equipment maintained 

Local indicator/School 
Community Survey        

77% of results 
Satisfied or Very 
Satisfied with Support 
Given to Struggling 
Learners 

   80% Satisfied or Very 
Satisfied with Support 
Given to Struggling 
Learners 
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Actions 
 

Action # Title  Description Total Funds Contributing 

1 Provide highly 
qualified teachers for 
all students.        

Highly qualified teachers will hold the appropriate credentials for their 
assignments. 
 
 

$1,500.00 
X 
X 
 No      

 

2 Provide authentic 
Montessori 
instruction with 
curriculum aligned to 
Common Core State 
Standards (CCSS).        

Sherwood will implement Montessori instruction aligned with state 
board adopted academic content and performance standards for all 
students. 
 
 

$16,680.00 
X 
 
 No      

 

3 Provide a broad 
range of Montessori 
materials.        

All students in the school will have sufficient access to the standards-
aligned instructional materials that are congruent with Sherwood's 
Montessori mission. 
 
 

$8,000.00 
X 

 
 No      

 

4 Provide a facility in 
good repair and 
maintain recess 
equipment.        

It is a basic service for a school to provide a facility in good repair. 
Input from students indicate that they value playground equipment. 
 
 

$7,700.00 
X 
 
 No      

 

5 Refine Student 
Success Team (SST) 
process to give 
access to students 
whose achievement 
may otherwise be 
hindered by learning 
differences due to 
disabilities, marginal 
past academic 
experiences, or 
behavior issues.        

 
 
 

$48,200.00 
X 
X 
 No      
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Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         

 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         

 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Goals and Actions 
 

Goal 
 

Goal # Description 

2 Provide a positive school climate with authentic opportunities for parent involvement. 
2.1 Ensure that parents understand the ways the school communicates with students' families. 
2.2 Ensure that parents understand the nature of the Montessori method of education. 
2.3 Improve parent involvement and volunteerism. 
2.4 Increase attendance for all students and all subgroups and decrease chronic absenteeism and suspension rates. 
2.5 Launch Sherwood Montessori Bilingual Scholars program. 
         

 

An explanation of why the LEA has developed this goal. 
 

Most of these goals are ongoing, maintenance goals. One exception is 2.5 Launch Sherwood Montessori Bilingual Scholars program which 
has been developed in response to the lower attendance rate for Hispanic students.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

Local metric/Parent 
Square        

100% parents 
contactable 

   100% parents 
contactable 

Local 
metric/Community 
Survey Results        

78% Satisfied or Very 
Satisfied with 
Opportunities the 
School has Extended 
to Learn  about the 
Montessori Approach 
to Education 

   80% Satisfied or Very 
Satisfied with 
Opportunities the 
School has Extended 
to Learn  about the 
Montessori Approach 
to Education 

Local metric/Parent 
Volunteer Tracking 
System        

20% of parents met or 
exceeded 50 
volunteer hours per 
year 

   30% of parents meet 
or exceed 50 
volunteer hours per 
year 

Chronic absenteeism 
rate        

14.44% Chronic 
Absenteeism Rate 

   10% Chronic 
Absenteeism Rate 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalsandActions
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

Chronic absenteeism 
rate: Subgroup 
Hispanic        

25% Hispanic 
Chronically Absent 

   10% Hispanic 
Chronically Absent 

Decreased or 
maintained 
suspension rate        

2.8% suspension rate    2.8% suspension rate 
or lower 

 

Actions 
 

Action # Title  Description Total Funds Contributing 

1 Ensure that parents 
understand the ways 
the school 
communicates with 
students' families.        

All parents will be enrolled in Parent Square with current contact 
information and preferences indicated for email, text or both as well as 
a current phone number with which to receive robocalls from the 
school. 
 
 

$4,600.00 
X 

 
 No      

 

2 Ensure that parents 
understand the 
nature of the 
Montessori method of 
education.        

Parents will have opportunities to learn about Montessori education. 
 
 

$4,650.00 
X 
 
 No      

 

3 Improve parent 
involvement and 
volunteerism.        

The school will provide opportunities for parents to become involved in 
their children's education and volunteer for the school. 
 
 

$2,800.00 
X 
 
 No      

 

4 Increase attendance 
for all students and 
all subgroups and 
decrease chronic 
absenteeism and 
suspension rates.        

The school will promote regular attendance through the PBIS program 
and through outreach efforts to educate families on the importance of 
regular attendance. The school will launch the Sherwood Bilingual 
Scholars program to prepare students to earn the State Seal of 
Biliteracy. 
 
 

$15,600.00 
X 
 

 No      
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Action # Title  Description Total Funds Contributing 

5 Launch Sherwood 
Montessori Bilingual 
Scholars program.        

 
 
 

$6,000.00 
X 
 
 Yes     

 

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         

 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         

 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Goals and Actions 
 

Goal 
 

Goal # Description 

3 Socioeconomically disadvantaged students will have access to free or reduced lunch, free after school tutoring, and free 
child care before and after school. 
 
         

 

An explanation of why the LEA has developed this goal. 
 

Actions associated with this goal are in response to metrics from the state Dashboard showing lower scores for students from lower income 
backgrounds in CAASPP testing.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

CAASPP scores        ELA 63 points below 
standard 
Math 124.3 points 
below standard 
 

   ELA 40 points below 
standard 
Math 90 points below 
standard 
 

 

Actions 
 

Action # Title  Description Total Funds Contributing 

1 Socioeconomically 
disadvantaged 
students will have 
access to free or 
reduced lunch.        

Students will have access to free breakfast and lunch through Chico 
Unified Nutrition Services. 
 
 

$1,100.00 
X 
 
 Yes     

 

2 Socioeconomically 
disadvantaged 
students will have 

Students will have access to free tutoring after school as described in 
our Extended Learning Plan. 
 
 

$12,240.00 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 

access to free after 
school tutoring.        

3 Socioeconomically 
disadvantaged 
students will have 
access to free child 
care before and after 
school.        

Students from lower income backgrounds will have access to free 
child care. 
 
 

$12,240.00 
X 
 
 Yes     

 

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         

 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         

 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Goals and Actions 
 

Goal 
 

Goal # Description 

4 Socioeconomically disadvantaged students will have access to scholarships to attend field trips.         
 

An explanation of why the LEA has developed this goal. 
 

This goal is ongoing/a maintenance goal based on feedback from the community indicating appreciation for financial support for all students 
to attend all field trips.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

Local 
measures/Community 
Survey Results & 
Student Surveys        

The majority of 
students agree or 
strongly agree that 
they are happy to be 
students at the school. 
Teachers give 
feedback about the 
importance of field 
trips and inclusion of 
all students. 
 

   The majority of 
students will agree or 
strongly agree that 
they are happy to be 
students at the school. 
Teachers will give 
feedback about the 
importance of field 
trips and inclusion of 
all students. 
 

 

Actions 
 

Action # Title  Description Total Funds Contributing 

1 Socioeconomically 
disadvantaged 
students will have 
access to 
scholarships to 
attend field trips.        

All student fees will be covered by the school for families that can't 
afford to contribute, including end of year middle school overnight trips 
to Ashland/Shakespeare Festival or Environmental Camp. 
 
 

$4,000.00 
X 
 
 Yes     
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Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         

 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         

 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2021-22] 
 

Percentage to Increase or Improve Services  
Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and Low-
Income students  

10.54% $130,648         

 
The Budgeted Expenditures for Actions identified as Contributing may be found in the Increased or Improved Services Expenditures 
Table. 
 

Required Descriptions 
 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the goals for these students. 
 

For the 2021-22 school year, Sherwood Montessori projects an enrollment of 135 students, 80 of which will be low income, foster youth or 
English learners. We will be using our 2019-2020 ADA for funding purposes,  resulting in an unduplicated pupil percentage of 59.25%. 
Using the calculator provided by FCMAT and this enrollment information we estimate the additional Supplemental and Concentration Grant 
funding for 2020-21 to be $130,648. 
 
Anticipated total spending is $165,435. A description of this spending is as follows: 
 
$38,000 in salaries and benefits to a Director of Multi-Tiered System of Support for work on goals 1 and 2. 
$13,900 for salaries and benefits of office staff to accomplish the tasks described in goals 1, 2, and 3. 
$4,000 in field trip fees to cover cost of providing scholarships for low income students. 
$1,800 includes a portion of school director’s time to conduct site inspections and coordinate with parent volunteers to maintain a facility in 
good repair. 
$15,000 in teachers' salaries and benefits for work in SST meetings for goal 1 and $48,200 in Director of MTSS salary and benefits for the 
same. 
$11,840 includes portions of the school director's time that will be used to communicate with parents about the Montessori method of 
education, the importance of volunteerism to the school, and the importance of good attendance for student achievement, including bilingual 
scholars seeking to earn the State's Seal of Biliteracy upon high school graduation. 
$8,200 in teachers' salaries and benefits to work to communicate the importance of good attendance for student achievement. 
$5,000 in Montessori and curriculum materials that address Common Core State Standards. 
$2,000 in recess equipment. 
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$3,200 in materials to improve facilities. 
$8,590 in teachers' salaries and benefits and $8,090 in directors' salary and benefits for time to analyze data to determine the effectiveness 
of implementation of CCSS and for professional development in implementing CCSS. 
$3,000 in teachers' salaries and benefits towards goal to inventory the Montessori materials and identify any needs. 
$6,000 in contracted services to address goals related to communication with parents, parent education, parent volunteerism, and chronic 
truancy. 
$2,500 in materials to address the goals of improved attendance and parent education. 
$25,115 in salaries and benefits for child care benefits and salaries to provide free child care and tutoring as described in goal 4 and to 
provide child care to parents during parent education events. 
 
100% of the additional Supplement and Concentration Grant spending will support our goals of increasing overall student achievement in 
core academic areas and creating a positive, safe learning environment for all students. Unduplicated pupils will receive increased or 
improved services by at least 10.54% through goals 3 and 4. 
For the 2021-2022 school year, Sherwood's proportionality percentage of 10.54% results in a 2021-22 school year estimated Supplemental 
and Concentration Grant funding amount of $130,648. 
         

 

 
A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required. 
 

All funds allocated to improving services for foster youth, English learners, and low-income students will be spent on goals described within 
this plan. Relevant goals include actions to improve attendance and academic achievement.         
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Total Expenditures Table 
 

LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

$68,585.00         $24,480.00 
 

$52,245.00 $145,310.00 

 

Totals: Total Personnel Total Non-personnel 

Totals:          $122,610.00 $22,700.00 

 

Goal Action # Student Group(s) Title LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

1 1 X All        

X Students with 
Disabilities        

 

Provide highly qualified teachers 
for all students.        

$1,500.00 
   

$1,500.00 

1 2 X All        
 

Provide authentic Montessori 
instruction with curriculum aligned 
to Common Core State Standards 
(CCSS).        

$12,635.00 
  

$4,045.00 $16,680.00 

1 3 X All        
 

Provide a broad range of 
Montessori materials.        

$8,000.00 
   

$8,000.00 

1 4 X All        
 

Provide a facility in good repair 
and maintain recess equipment.        

$7,700.00 
   

$7,700.00 

1 5 X All        

X Students with 
Disabilities        

 

Refine Student Success Team 
(SST) process to give access to 
students whose achievement may 
otherwise be hindered by learning 
differences due to disabilities, 
marginal past academic 
experiences, or behavior issues.        

   
$48,200.00 $48,200.00 

2 1 X All        
 

Ensure that parents understand 
the ways the school communicates 
with students' families.        

$4,600.00 
   

$4,600.00 

2 2 X All        
 

Ensure that parents understand 
the nature of the Montessori 
method of education.        

$4,650.00 
   

$4,650.00 

2 3 X All        
 

Improve parent involvement and 
volunteerism.        

$2,800.00 
   

$2,800.00 

2 4 X All        
 

Increase attendance for all 
students and all subgroups and 
decrease chronic absenteeism and 
suspension rates.        

$15,600.00 
   

$15,600.00 



 

2021-22 Local Control Accountability Plan for Sherwood Montessori Page 21 of 37 

Goal Action # Student Group(s) Title LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

2 5 X English Learners        
 

Launch Sherwood Montessori 
Bilingual Scholars program.        

$6,000.00 
   

$6,000.00 

3 1 X Low Income        
 

Socioeconomically disadvantaged 
students will have access to free or 
reduced lunch.        

$1,100.00 
   

$1,100.00 

3 2 X Low Income        
 

Socioeconomically disadvantaged 
students will have access to free 
after school tutoring.        

 
$12,240.00 

  
$12,240.00 

3 3 X Low Income        
 

Socioeconomically disadvantaged 
students will have access to free 
child care before and after school.        

 
$12,240.00 

  
$12,240.00 

4 1 X Low Income        
 

Socioeconomically disadvantaged 
students will have access to 
scholarships to attend field trips.        

$4,000.00 
   

$4,000.00 
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Contributing Expenditures Tables 
 

Totals by Type Total LCFF Funds Total Funds 

Total:         $11,100.00 $35,580.00 

LEA-wide Total:         $11,100.00 $35,580.00 

Limited Total:         $0.00 $0.00 

Schoolwide Total:         $0.00 $0.00 

 
 

Goal Action # Action Title 
Scope Unduplicated 

Student Group(s) 
Location 

LCFF Funds Total Funds 

2 5 Launch Sherwood 
Montessori Bilingual 
Scholars program. 

X LEA-wide        
 

X English Learners        
 

 
$6,000.00 $6,000.00 

3 1 Socioeconomically 
disadvantaged 
students will have 
access to free or 
reduced lunch. 

X LEA-wide        
 

X Low Income        
 

 
$1,100.00 $1,100.00 

3 2 Socioeconomically 
disadvantaged 
students will have 
access to free after 
school tutoring. 

X LEA-wide        
 

X Low Income        
 

  
$12,240.00 

3 3 Socioeconomically 
disadvantaged 
students will have 
access to free child 
care before and after 
school. 

X LEA-wide        
 

X Low Income        
 

  
$12,240.00 

4 1 Socioeconomically 
disadvantaged 
students will have 
access to 
scholarships to 
attend field trips. 

X LEA-wide        
 

X Low Income        
 

 
$4,000.00 $4,000.00 
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Annual Update Table Year 1 [2021-22] 
 
Annual update of the 2021-22 goals will occur during the 2022-23 update cycle. 
 

Last Year's 
Goal # 

Last Year's 
Action # 

Prior Action/Service Title 
Contributed to 

Increased or Improved 
Services? 

Last Year's Total Planned 
Expenditures 

Total Estimated Actual 
Expenditures 

      

 

Totals: Planned Expenditure Total Estimated Actual Total 

Totals:           
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Instructions 
 
Plan Summary 

Stakeholder Engagement 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students 

For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the 
California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at 
lcff@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires LEAs to engage their local stakeholders in an annual planning process to evaluate their 
progress within eight state priority areas encompassing all statutory metrics (COEs have ten state priorities). LEAs document the results of this 
planning process in the Local Control and Accountability Plan (LCAP) using the template adopted by the State Board of Education.  

The LCAP development process serves three distinct, but related functions:  

• Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning 
(California Education Code [EC] 52064(e)(1)). Strategic planning that is comprehensive connects budgetary decisions to teaching and learning 
performance data. Local educational agencies (LEAs) should continually evaluate the hard choices they make about the use of limited resources to 
meet student and community needs to ensure opportunities and outcomes are improved for all students. 

• Meaningful Stakeholder Engagement: The LCAP development process should result in an LCAP that reflects decisions made through meaningful 
stakeholder engagement (EC 52064(e)(1)). Local stakeholders possess valuable perspectives and insights about an LEA's programs and services. 
Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be included in the 
LCAP. 

• Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to 
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to 
the amount of additional funding those students generate under LCFF (EC 52064(b)(4-6)). 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC 
52064(b)(1) & (2)).  

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#plansummary
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#stakeholderengagement
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#goalsandactions
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#increasedimprovedservices
mailto:lcff@cde.ca.gov
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o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC 52064(b)(7)). 

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement 
with stakeholders that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP template 
do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a stakeholder engagement tool.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of 
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all 
budgeted and actual expenditures are aligned. 

The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made through Assembly Bill 
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on 
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth, 
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more 
accessible for stakeholders and the public. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing, but also allow stakeholders to understand why, 
and whether those strategies are leading to improved opportunities and outcomes for students. LEAs are strongly encouraged to use 
language and a level of detail in their adopted LCAPs intended to be meaningful and accessible for the LEA’s diverse stakeholders and the 
broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 
strategic planning and stakeholder engagement functions:  

Given present performance across the state priorities and on indicators in the California School Dashboard, how is the LEA using its 
budgetary resources to respond to student and community needs, and address any performance gaps, including by meeting its 
obligation to increase or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics or a set of actions that the LEA believes, based on input gathered from stakeholders, 
research, and experience, will have the biggest impact on behalf of its students.  

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when 
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the 
purpose that each section serves. 
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Plan Summary 

Purpose 

A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP. 
 

Requirements and Instructions 

General Information – Briefly describe the students and community. For example, information about an LEA in terms of geography, 
enrollment, or employment, the number and size of specific schools, recent community challenges, and other such information as an LEA 
wishes to include can enable a reader to more fully understand an LEA’s LCAP. 

Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the 
Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, and any other information, what progress is the LEA 
most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific examples of how past 
increases or improvements in services for foster youth, English learners, and low-income students have led to improved performance for these 
students. 

Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or 
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b) 
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance. 
What steps is the LEA planning to take to address these areas of low performance and performance gaps? Other needs may be identified 
using locally collected data including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard. 

LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP. 

Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

● Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included 
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed 
through the implementation of the CSI plan. 

● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of 
the CSI plan to support student and school improvement. 
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Stakeholder Engagement 

Purpose 

Significant and purposeful engagement of parents, students, educators, and other stakeholders, including those representing the student 
groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such stakeholder 
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally 
identified priorities (EC 52064(e)(1)). Stakeholder engagement is an ongoing, annual process.  

This section is designed to reflect how stakeholder engagement influenced the decisions reflected in the adopted LCAP. The goal is to allow 
stakeholders that participated in the LCAP development process and the broader public understand how the LEA engaged stakeholders and 
the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this section.  

Statute and regulations specify the stakeholder groups that school districts and COEs must consult when developing the LCAP: teachers, 
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school 
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The 
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must 
also consult with the special education local plan area administrator(s) when developing the LCAP. Statute requires charter schools to consult 
with teachers, principals, administrators, other school personnel, parents, and students in developing the LCAP. The LCAP should also be 
shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner 
Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals and actions.  

Information and resources that support effective stakeholder engagement, define student consultation, and provide the requirements for 
advisory group composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/. 

Requirements and Instructions 

Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is 
provided to highlight the legal requirements for stakeholder engagement in the LCAP development process: 

Local Control and Accountability Plan: 
For county offices of education and school districts only, verify the LEA: 

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section 
52062(a)(1) or 52068(a)(1), as appropriate. 

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance 
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate. 

https://www.cde.ca.gov/re/lc/
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to 
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3), 
as appropriate. 

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate. 

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or 
52068(b)(2), as appropriate. 

Prompt 1: “A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.” 

Describe the stakeholder engagement process used by the LEA to involve stakeholders in the development of the LCAP, including, at a 
minimum, describing how the LEA met its obligation to consult with all statutorily required stakeholder groups as applicable to the type of LEA. 
A sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement 
strategies with stakeholders. A response may also include information about an LEA’s philosophical approach to stakeholder engagement.  

Prompt 2: “A summary of the feedback provided by specific stakeholder groups.” 

Describe and summarize the stakeholder feedback provided by specific stakeholders. A sufficient response to this prompt will indicate ideas, 
trends, or inputs that emerged from an analysis of the feedback received from stakeholders. 

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific stakeholder input.” 

A sufficient response to this prompt will provide stakeholders and the public clear, specific information about how the stakeholder engagement 
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in 
response to the stakeholder feedback described in response to Prompt 2. This may include a description of how the LEA prioritized 
stakeholder requests within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP. For the 
purposes of this prompt, “aspects” of an LCAP that may have been influenced by stakeholder input can include, but are not necessarily limited 
to: 

• Inclusion of a goal or decision to pursue a Focus Goal (as described below) 

• Inclusion of metrics other than the statutorily required metrics 

• Determination of the desired outcome on one or more metrics 

• Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 

• Inclusion of action(s) or a group of actions 

• Elimination of action(s) or group of actions  

• Changes to the level of proposed expenditures for one or more actions 

• Inclusion of action(s) as contributing to increased or improved services for unduplicated services 

• Determination of effectiveness of the specific actions to achieve the goal 

• Determination of material differences in expenditures 
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• Determination of changes made to a goal for the ensuing LCAP year based on the annual update process 

• Determination of challenges or successes in the implementation of actions 

Goals and Actions 

Purpose 

Well-developed goals will clearly communicate to stakeholders what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for 
LEAs to clearly communicate to stakeholders and the public why, among the various strengths and areas for improvement highlighted by 
performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their 
student groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 

LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that 
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

• Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus 
Goal statement will be time bound and make clear how the goal is to be measured. 

• Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics. 

• Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an 
LEA to track performance on any metrics not addressed in the other goals of the LCAP. 

At a minimum, the LCAP must address all LCFF priorities and associated metrics. 

Focus Goal(s) 
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal 
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly 
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve 
the goal. 
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Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be 
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including 
relevant consultation with stakeholders. LEAs are encouraged to promote transparency and understanding around the decision to pursue a 
focus goal. 

Broad Goal 
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be 
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected 
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative 
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for 
measuring progress toward the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped 
together will help achieve the goal. 

Maintenance of Progress Goal 
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals 
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The 
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with stakeholders, has determined to 
maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP. 

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics. 

Measuring and Reporting Results: 
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to 
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing 
performance gaps.  

Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year 
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the 
most recent available (e.g. high school graduation rate). 

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil 
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–2021 outcomes on 
some metrics may not be computable at the time the 2021–24 LCAP is adopted (e.g. graduation rate, suspension rate), the most recent data 
available may include a point in time calculation taken each year on the same date for comparability purposes. 

The baseline data shall remain unchanged throughout the three-year LCAP. 

Complete the table as follows: 
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● Metric: Indicate how progress is being measured using a metric. 

● Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data 
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above. 

● Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing 
this column will be part of the Annual Update for that year. 

● Desired Outcome for 2023-24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA 
expects to achieve by the end of the 2023–24 LCAP year. 
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Timeline for completing the “Measuring and Reporting Results” part of the Goal. 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 

Desired Outcome 

for Year 3 

(2023-24) 

Enter information 

in this box when 

completing the 

LCAP for 2021–

22. 

Enter information 

in this box when 

completing the 

LCAP for 2021–

22. 

Enter information 

in this box when 

completing the 

LCAP for 2022–

23. Leave blank 

until then. 

Enter information 

in this box when 

completing the 

LCAP for 2023–

24. Leave blank 

until then. 

Enter information 

in this box when 

completing the 

LCAP for 2024–

25. Leave blank 

until then. 

Enter information 

in this box when 

completing the 

LCAP for 2021–

22. 

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the 
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not 
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to 
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection 
tool for local indicators within the Dashboard. 

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the expenditure tables. Provide a description 
of the action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be 
provided in the summary expenditure tables. Indicate whether the action contributes to meeting the increase or improved services requirement 
as described in the Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an 
LEA-wide or schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address 
the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the 
LCAP). 

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student 
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC 
Section 306, provided to students and professional development activities specific to English learners. 

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student 
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students. 

Goal Analysis: 

Enter the LCAP Year 
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in 
achieving the goal. Respond to the prompts as instructed. 

● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and 
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned 
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.  

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. Minor variances in expenditures do 
not need to be addressed, and a dollar-for-dollar accounting is not required. 

● Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all 
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this 
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a 
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for 
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency 
for stakeholders. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not closely 
associated. 

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students  
Purpose 

A well-written Increased or Improved Services section provides stakeholders with a comprehensive description, within a single dedicated 
section, of how an LEA plans to increase or improved services for its unduplicated students as compared to all students and how LEA-wide or 
schoolwide actions identified for this purpose meet regulatory requirements. Descriptions provided should include sufficient detail yet be 
sufficiently succinct to promote a broader understanding of stakeholders to facilitate their ability to provide input. An LEA’s description in this 
section must align with the actions included in the Goals and Actions section as contributing.  

Requirements and Instructions 

This section must be completed for each LCAP year.  

When developing the LCAP in year 2 or year 3, copy the “Increased or Improved Services” section and enter the appropriate LCAP year. 
Using the copy of the section, complete the section as required for the relevant LCAP year. Retain all prior year sections for each of the three 
years within the LCAP. 
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Percentage to Increase or Improve Services: Identify the percentage by which services for unduplicated pupils must be increased or 
improved as compared to the services provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7). 

Increased Apportionment based on the enrollment of Foster Youth, English Learners, and Low-Income Students: Specify the estimate 
of the amount of funds apportioned on the basis of the number and concentration of unduplicated pupils for the LCAP year. 

Required Descriptions: 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an 
explanation of (1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how 
these actions are effective in meeting the goals for these students. 

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated 
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For 
any such actions continued into the 2021–24 LCAP from the 2017–2020 LCAP, the LEA must determine whether or not the action was 
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date. 

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s 
goals for unduplicated students when the LEA explains how: 

● It considers the needs, conditions, or circumstances of its unduplicated pupils; 

● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these 
considerations; and 

● The action is intended to help achieve an expected measurable outcome of the associated goal. 

As such, the response provided in this section may rely on a needs assessment of unduplicated students. 

Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation 
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does 
not meet the increase or improve services standard because enrolling students is not the same as serving students. 

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all 
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way: 

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7% lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed]) 

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is 
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school 
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climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and 
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action(s)) 

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100% attendance rate 
will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet needs 
most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the 
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students. 
(Measurable Outcomes [Effective In]) 

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an 
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

For School Districts Only: 

Actions Provided on an LEA-Wide Basis: 

Unduplicated Percentage > 55%: For school districts with an unduplicated pupil percentage of 55% or more, describe how these actions are 
principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as described above. 

Unduplicated Percentage < 55%: For school districts with an unduplicated pupil percentage of less than 55%, describe how these actions 
are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also describe how the 
actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this determination, 
including any alternatives considered, supporting research, experience, or educational theory. 

Actions Provided on a Schoolwide Basis: 

School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required 
description supporting the use of the funds on a schoolwide basis. 

For schools with 40% or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and effective in 
meeting its goals for its unduplicated pupils in the state and any local priorities. 

For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of unduplicated pupils: 
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster 
youth, English learners, and low-income students in the state and any local priorities. 

“A description of how services for foster youth, English learners, and low-income students are being increased or improved by the 
percentage required.” 
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Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved 
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to 
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in 
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement. This 
description must address how these action(s) are expected to result in the required proportional increase or improvement in services for 
unduplicated pupils as compared to the services the LEA provides to all students for the relevant LCAP year. 

Expenditure Tables 
Complete the Data Entry table for each action in the LCAP. The information entered into this table will automatically populate the other 
Expenditure Tables. All information is entered into the Data Entry table. Do not enter data into the other tables. 

The following expenditure tables are required to be included in the LCAP as adopted by the local governing board or governing body: 

• Table 1: Actions 

• Table 2: Total Expenditures 

• Table 3: Contributing Expenditures 

• Table 4: Annual Update Expenditures 

The Data Entry table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be 
included. 

 In the Data Entry table, provide the following information for each action in the LCAP for the relevant LCAP year: 

• Goal #: Enter the LCAP Goal number for the action. 

• Action #: Enter the action’s number as indicated in the LCAP Goal. 

• Action Title: Provide a title of the action.  

• Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All”, or by 
entering a specific student group or groups. 

• Increased / Improved: Type “Yes” if the action is included as contributing to meeting the increased or improved services; OR, type 
“No” if the action is not included as contributing to meeting the increased or improved services. 

• If “Yes” is entered into the Contributing column, then complete the following columns: 
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o Scope: The scope of an action may be LEA-wide (i.e. districtwide, countywide, or charterwide), schoolwide, or limited. An action 
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades 
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 
unduplicated student groups.  

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools”. If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 
enter “Specific Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades K-5), as appropriate. 

• Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time 
for which the action will be implemented. For example, an LEA might enter “1 Year”, or “2 Years”, or “6 Months”. 

• Personnel Expense: This column will be automatically calculated based on information provided in the following columns: 

o Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.  

o Total Non-Personnel: This amount will be automatically calculated. 

• LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 
an LEA’s total LCFF target (i.e. base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 
Improvement Block Grant, and Home-To-School Transportation).  

• Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

• Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

• Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

• Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 

 


